City Council meeting
Agenda of business
April 11, 2016
The Lord’s Prayer

Pledge of Allegiance to the flag

Item

no.

A. Roll call

B. Approval of minutes of Budget Hearings dated January 20, 2016
C. Approval of minutes of prior meeting dated March 28, 2016

D. Communications, reports, and resolutions

1. Communication from Matt Abbott, Zanesville-Muskingum County Port
Authority Board Executive Director — RE: Tax Incentive Review. The Tax
Incentive Review Council recommends for the City Council to continue all of
the existing Enterprise Zone Agreements. The ones listed were Time Warner,
Worthington Foods, and Economy Linen and Towel Service of Zanesville
which is listed as out of compliance in the recommendation.

2. Resolution No. 16-41 - Introduced by Council — A Resolution authorizing the
proper city official to apply for a Brine Water Permit through the Ohio
Department of Natural Resources Division of Mineral Resource Management.
(First Reading)

E. Proposed ordinances

3. Ordinance No. 16-42 — Introduced by Council — An Ordinance designating
certain banking institutions as eligible City Depositories for the five-year period
beginning June 1, 2016 and expiring May 31, 2021 and declaring an
emergency. (Emergency or First Reading)

4. Ordinance No. 16-43 — Introduced by Council — An Ordinance authorizing an
encroachment of a City right-of-way. (First Reading)

5. Ordinance No. 16-44 — Introduced by Council — An Ordinance authorizing the
proper city official to enter into a contract for the purchase of a vehicle for the
Department of Public Service Street Division by State Purchase Agreement,
and declaring an emergency. (Emergency or First Reading)




F.

6. Ordinance No. 16-45 — Introduced by Council — An Ordinance authorizing the
proper city official to enter into a lease with AK Steel Corporation. (First
Reading)

7. Ordinance No. 16-46 — Introduced by Council — An Ordinance authorizing the
proper city official to enter into a lease agreement of a street sweeper for the
Department of Public Service Street Division through State Purchase
Agreement, and declaring an emergency. (Emergency or First Reading)

Ordinances for action

8. Ordinance No. 16-37 — Introduced by Council — An Ordinance authorizing the
proper city official to enter into a professional contract with Crawford, Murphy
& Tilly, Inc. Consulting Engineers (CMT), for the design & bid, as well as the
construction oversight, of the Airport Security Fence Installation Project.
(Second Reading)

9. Ordinance No. 16-26 — Introduced by Council — An Ordinance amending
Ordinance No. 00-16, which adopted a Classification Plan for City Employees;
amending Ordinance 13-15 (Amended), which authorized a maximum
schedule of positions; and amending Ordinance 13-16 (Amended), which
established pay, benefits and employment policies for unaffiliated employees.
(Third Reading)

10.Ordinance No. 16-27 — Introduced By Council — An Ordinance establishing the
annual salary and benefits for the Public Safety Director of the City of
Zanesyville. (Third Reading)

11.Ordinance No. 16-29 — Introduced by Council - An Ordinance authorizing the
proper city official to provide funds to the Ohio Flags of Honor Foundation as a
donation for the presentation of the Ohio Flags of Honor in Zane's Landing
Park. (Third Reading)

12.0rdinance No. 16-30 - Introduced by Council — An Ordinance authorizing the
proper city official to apply for an OPWC (Ohio Public Works Commission)
Grant and Zero Interest Loan and execute contracts in connection with the
Round 31 State Issue 1 Program if approved. (Third Reading)

13.0Ordinance No. 16-34 — Introduced by Council — An Ordinance establishing
sanitary sewer rates. (Third Reading)

14.0Ordinance No. 16-35 — Introduced by Council — An Ordinance to amend and
revise the Zoning Map and make permanent zoning in the City of Zanesville,
Ohio as herein provided. (Third Reading)



G. Traffic orders
None

H. Miscellaneous and unfinished business
l Private petitions and communications
Non-agenda item petitions filed

Mr. Eric Jones, 221 Luck Avenue, Zanesville, OH 43701 speaking on racism of
indifference vs Police search for minority applicants.

Dr. Patrick Johnston, 5063 Dresden Court, Zanesville, OH 43701 speaking on
filming a Christian action film in Zanesville in 2016.



BUDGET HEARING MEETING - JANUARY 20, 2016 AT 5:00 P.M.

Department Heads who presented at various times were as follows: Police Chief Kenneth Miller;
Fire Chief Eric Waltemire; Code Enforcement Tim Smith; City Maintenance Craig Stemm;
Streets Division Jeff Shook; Water Department Paul Mills; Airport Manager Jim Witte; Secrest
Director Terri Herron; Parks & Cemetery Superintendent Jeff Johnson; Vehicle Maintenance
Russ Newton; Sewer Department Jerry Ussher; and Public Service/Community Development
Director Jay Bennett.

Mr. Vincent called the meeting to order shortly after 5:00 p.m. and welcomed all to the 2016
Budget Hearings for Zanesville City Council. He explained some of the goals, guidelines, and
format for the evening.

Mr. Vincent said the presentations are to prepare Council with background so when they see
changes they are better prepared for the final budget when it is presented and voted on. The
meeting tonight is for information gathering and there will not be public input. A chance for
public input will be at the regular Council meetings.

Roll call was taken with the following Councilmembers present: Dan Vincent, Chairperson;
Sandy Gentry, Connie Norman, Jan Bradshaw, Ann Gildow, Joey Osborn, David Wolfe, Steven
Foreman, Andrew Roberts, Mark Baker.

Others present: Mayor Jeff Tilton; Fred Buck, Public Safety Director, Budget & Finance
Director Rhonda Heskett, Public Service Director Jay Bennett, and Council Clerk Sue
Culbertson. Eric Jones and Lisa Ayres were also present.

The budget pages are listed on the meeting schedule for each department.

Chief Miller presented information as follows:

e An overview of his department staffing: 86 employees: 48 officers, 20 correction officers
and jail administrators, 10 dispatchers, 4 records clerks, 2 secretaries, and a maintenance
worker. They are currently 6 police officers short. A hiring process is being undertaken
and plan for interviews shortly. Another test will probably be given in February or
March. This past year the dispatch center handled 32,541 calls for services. This includes
calls for police, fire, and medical emergencies. Of these calls they had reported 3,678
offenses and 1,802 arrests. This is almost identical to the 2014 numbers. There was a
small increase in burglaries of 4% and a 24% decrease in robberies.

e They have one DAP (Directed Activity Patrol) Officer who handles any related
complaints that citizens make to the Chief’s office or any that come through the City
Administration or Council and directly investigates any complaints on that kind.

e Neighborhood Intervention Unit (NIU) has been reassigned due to the manpower

shortages. Officers have been assigned back into patrol to handle the regular everyday
calls. When departmental staffing reaches an adequate level, the hope is that one or two
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officers can be assigned to NIU again which helped in previous years in addressing street
level drug problems.

3 canine units. One dog was retired at the end of last year and another one was purchased.
New dog was put to work in January on midnight shift and is working out well. The
canine unit is funded through donations and not from the General Fund. Donations have
enabled purchases of vehicles, dogs, and many other items with the funds.

In addition to 33 officers in patrol they have 5 detectives including Detective Sergeants.
They have been busy this year investigating shootings and different problems. They
usually have someone locked up within 24 hours from the time of the crime, an indication
of efficiency in conducting the investigations.

2 Evidence Technicians on staff have been busy due to the move to the TR building.
Over 100,000 items of evidence were moved. They must keep records so evidence can be
located at any time, requiring documentation before, during and after the move to the new
building.

Building Maintenance has been busy working on renovations to expedite parts of the
Police Dept. getting moved to new location.

The two Polygraph offices were moved to the new location.
Members of ZFD assisted in getting the gym moved and operational.

A training room is being fixed up to help meet state mandates of training hours per
officer. 2015 requirement was 4 hours, 2016 will be 11 hours, and 2017 will be 20 hours.
The state mandates not only the man-hours; they mandate what has to be instructed. A
City Training Officer will be full time to make sure training needs are met. There will be
connections to London, OPOTA, and webinars so they will be getting a lot of use of the
training room. If training needs are not met by the end of each year officer certification is
canceled. Training Officer is to make sure training is received and documented.

An agreement was reached with Zanesville City Schools in which ZCS agreed to pay the
wages of a police officer for the nine months of the school session so there is an officer
working in the high school. He does some work in the middle school. That has helped out
immensely with the issues at the high school. It doesn’t involve our patrol officers
handling calls there anymore.

One officer is still assigned to the joint drug unit with the county sheriff’s office. The
other one was pulled back into patrol. We have had a good year working with them on
raids, and drug seizures. Some sizable raids have been made.

A trailer was donated for Meth lab clean-up so we can be ready with necessary with
equipment and clean up materials.
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o The expenditures being considered are:
In 2015 we purchased six cruisers in order to get a price break. They were delivered
around Christmas and we had to wait for this year’s budget to order the equipment and it
will be installed as soon as possible.
Toward the end of 2016 three more cruisers and equipment will be ordered.

e Replacing one of the Evidence Technicians’ vehicles. A grant was received for a little
over $10,000 to go toward that purchase.

e Plans for additional training, as some of the cost will be reimbursed. They will have
$8,400 to spend toward training. Grant can be used for training room and some of it
toward overtime that comes up during training.

e Excessive overtime in Jail due to workers comp, extended medical needs, and staffing for
Correction Officers shortage. Hiring during the last couple of months, interviews held
and more scheduled for next week. Hopefully that will reduce the overtime. An
Ordinance will be before Council on Monday to address this, as far as possibly hiring an
additional Corrections Officer to cover to reduce overtime. The jail has been averaging
over 51 inmates a day so we are running close to full capacity all of the time.

e A couple of Jail expenditures:
Replacement of the ceilings in all of the inmate dorm areas. No estimates yet. Need an
architect or engineer to evaluate type of ceiling and lights to be used in the jail facility.

e Purchasing new software for the jail, more details pending.

e The HVAC upgrade is being funded by a bond rather than coming out of the regular
budget.

Mr. Vincent then asked about the hefty amount under the Jail Operating Fund on page 15,
Contractual Services as to whether it was related to costs for medical care, the nurse and
physician services.

Chief Miller responded that it was, and that expense in these areas seem to increase. We do have
a contract with Genesis that pays for the doctor and the nurse, but there are a lot of medical costs
as far as emergency room visits.

Mr. Vincent asked if the line item covers medications while inmates are incarcerated.
Chief Miller replied they are looking into alternatives on the medication to check pricing with
different pharmacies. They are going to shop around a little bit but they are restricted on

dispensing requirements and are limited to criteria approved pharmacies.

Mr. Baker then asked for verification of COZ’s plan to hire 6 more police officers which Chief
Miller confirmed.
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Mr. Baker then asked about any effort to reach out specifically and encourage minority
candidates to apply.

Chief Miller then answered saying they have in the past and he believes that there is a committee
being formed just for that purpose. He knows several people have been going out to do recruiting
and trying to encourage more diversity.

Mr. Baker asked what is the substance of the committee? How does that work?

Fred Buck indicated that the committee is to give us new, fresh ideas. Fred and others are trying
to find ways to increase the diversity of the staff on the police force in Zanesville. Two more
women may be added soon and more testing is to take place. Need to explain the hiring process
and encourage people to apply. Fred said School Resource Officer will try to help communicate
to increase awareness of positions and the careers that are available to individuals in schools,
colleges, and other areas of interest. Fred has talked with instructors of colleges and technical
colleges in southeastern Ohio. Class presentations will be taking place soon to increase
awareness.

Mr. Baker acknowledged that it sounds like a lot is being done.

Chief Miller then stated Civil Service has an extensive list of organizations and individuals. He
thought eight different colleges within five counties were notified and talked with the instructors
to make sure it was presented to the classrooms.

Mr. Vincent then asked if there was anything else related to the police budget. He thanked the
Police Chief for coming.

A small gift from Council will be presented to each presenter at no expense to taxpayers.
The next presenter is Fire Chief Eric Waltemire.

Chief Waltemire presented the following information:

e Staff consists of 52 fire fighters: 1 Chief, 4 Assistant Chiefs, 9 Lieutenants, and 38 fire
fighters. We work out of three stations. We run a 24/48 shift which means we have three
different shifts of fire fighters that work one day on and two days off. They run three
engine companies, a ladder company, and a command unit. Normal response on house
fires and things of that nature.

e Last year 4,408 runs: 169 (4%) were fires, 2,878 (65%) were EMS runs, and the all other
category had 1,361 (31%): service type runs, false alarms, fire alarms and things of that
nature.

e The department is very progressive and moving forward. Budget went well last year with
support of the Administration. We are currently implementing Surface Pros (tablet
computers) into our trucks. We will be operating off of the Computer Aided Dispatch
(CAD) Systems from the Dispatch Center to improve efficiency, improve response to
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locations, and track times better by vehicle. Currently times are tracked by individual run
and the new system would permit tracking by individual vehicle on each run.

The new system will also allow us to separate our station tones. The separation
technology will allow us to split it out to where only the Station needed will be called
out. The other two stations will be able to rest. The fire service has a lot of sleep
deprivation issues. This is hopefully going to help address some of the issues within our
department.

Purchased a new rubber rescue boat and motor this year. Our old boat was 20 years old
with expected life span of 7 years. The new boat is being put in service. Also purchased
four new dry suits for $5,000 to allow us to perform river and ice rescues.

Purchased a new Tempest Power Blower fan for engine two. Our old fan had been
repaired many times and is worn out.

Purchased 14 new windows for station three. We were able to put new garage doors on
station three so we should see a reduction of utility costs for energy efficiency changes.

Requesting in this year’s budget radiant heat for the apparatus floor. We currently have 4
gas heaters that are not energy efficient as the heat goes out the vent. Radiant heat heats
the objects and not the air.

Would also like to replace the gas HVAC system at station three as current is original to
the building built in 1981. Replace with a high efficiency unit to reduce electric costs.

Looking to give another Lieutenant’s test this year. We have one currently on the list in
anticipation of retirement which there might be two or three people retiring this year.
Currently two openings on the department with third coming open soon. Would like to
fill the two training slots. We have a hiring list right now. A candidates’ list of 64
candidates. Just started process today on backgrounds and polygraphs on them. Goal to
hire five to replace two short and third will be soon. Hire two training slots in
anticipation of retirements to keep up to full staffing and reduce overtime costs.

Overtime was an issue during end of year. Had several firefighters: one is on transitional
work, one deployed to military duty in Middle East or to Afghanistan. One is not fit for
duty. With two retirements we were down several positions this year. Right now I have
14 employees on a shift. Vacations and absences create overtime. A full staff will reduce
overtime costs.

The $94,000 AFG grant applied for this year. $61,000 is for smokeless systems on the
exhaust systems for the diesel trucks that don’t have the systems to catch your diesel
exhaust. Currently some trucks have the systems, but seven trucks do not have the
systems and it is a health risk for firefighters. This will clean up the air in the facilities
and reduce cancer risks embracing programs to reduce risk for the employees.
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e Grant for $34,806 for hose. Our hose inventory is not sufficient and deteriorating due to
age. City match for additional needed hoses would only be $8,725. I have asked for this
in Capital in case the grant is not awarded.

e A need for replacement of engine three. Currently in process of leasing the Fairview
Road property. Would like to apply lease proceeds into funds to pay a lease payment for
a new truck. Exploring financing options available. The pump, the frame, and the current
truck are worn out. Basically it would be at no cost to the City as there could be an
alternative payment stream.

Mr. Vincent then asked if engine three is a pump.
Chief Waltemire said yes it is a pump stationed up on Leonard Avenue.

e Wish list item is a pickup truck for station two. We have a 1997 pickup that is worn out
with repair issues. If replaced would like a four door cab to transport during shift change
and other needs. Could reduce overtime issues and improve efficiencies. Stations One
and Three have similar vehicles for these situations.

e The EMS operations-we do have an ambulance for responses as backup to Genesis
Community Ambulance. Service runs in 2015 were 90 calls which include Special
Response Team (SRT) standbys. When the SRT Team goes out we have trained medics
on site to stand by for their safety. It made seventy transports in 2015 and generated
revenue of $17,000. Would like to purchase another used medic. The old one was used
and purchased at a cost of $10,000. Would retain for backup if an additional one is
purchased. It has generated about $25,000 revenue for the City.

Mr. Roberts then asked about the second ambulance and if plan is to use the current one as a
backup?

Chief Waltemire responded they backup Community Ambulance and respond to the citizens’
needs.

Mr. Roberts asked if the Chief planned to retain both ambulances at Central or what are the
plans?

Chief Waltemire said he would probably have to locate one Medic at one of the other stations.
He said he may not have the manpower to operate two units. It might be possible during a mass
casualty incident. Right now with reduced staff we could not operate it, but with full staffing we
might be able to make it work without taking a fire truck out of service. We basically take a
ladder truck out of service to respond and my philosophy is if a citizen needs help to be
transported to the hospital I am going to take care of them. We have mutual aid for ladder trucks
if needed. It has provided a necessary service. We also provide some mutual aid in the county.
We responded 29 times. We only go in a four and a half mile radius into the county. It has helped
fill a void in the county. We have built a good relationship working with the county. If citizens
need help we plan to help them.
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Mrs. Osborn asked what constitutes your contractual services line item.

Chief Waltemire responded it is made up of a lot of Self-contained Breathing Apparatus (SCBA)
testing. Every year we are mandated by standards to test every one of our CPA regulators. Also
maintenance of the SCBA’s gear so if a piece malfunctions it is covered for service, air quality
testing on compressors, and we are going to be adding fire house cloud which we do our
reporting on. We are also adding CMI this year. This is an increase because with the technology
we are putting on the trucks. We have to get the software for CMI for the CAD system and
$6,000 cost for Verizon jet packs for Internet connections for technology, and Fire House Medic
(software) on our medic this year which helps with our billing and our EMS reporting. These are
all part of the contracts making a lot of miscellaneous things. Nothing that costs a lot of money,
but many things add up.

Mr. Baker then asked the Chief about salaries and wages. The budget is roughly 3.5 million as
projected for 2016. Do you know what amount of that constitutes overtime?

Chief Waltemire responded by saying the overtime budget is $100,000 a year. Last year we
probably would have come in under budget had we not had the deployments and the injuries that
we suffered? This year I don’t know what the final was but it was probably a little over
$100,000.

Ms. Heskett added that when they ended the year in 2015 yes it was over $100,000.

Chief Waltemire stated he met with Rhonda Heskett in October or November and made her
aware of the overtime concerns. Additional staff hires were not an option at the time and staffing
had to be maintained so overtime was necessary to serve the citizens. $100,000 ought to be more
than adequate with normal staffing.

Mr. Baker said he asked because due to a few years back with vast overtime problems and we do
not want to repeat the problems of the past.

Chief Waltemire said in order to defray the cost of overtime which was an issue with officers and
now a promotional list that a Lieutenant is stepped up into an Assistant Chief’s spot. It costs the
City much less versus paying overtime for an Assistant Chief to sit there. We do the same thing
for a Lieutenant. We have a task book process in place where there is certain training they go
through to step into a Lieutenant’s position. It also helps them prepare for a promotion down the
road. So when a Lieutenant is off we can step a firefighter up into that position. Again, it costs us
$2.00 per hour more versus $500 and some dollars in overtime.

Mr. Baker then asked if the Chief would say that is the main reason why the overtime budget has
been defrayed over the course of the last few years.

Chief Waltemire responded he would say that along with the Administration keeping us at full
staffing. They have been there whenever we needed personnel. This Administration has been

Page 7



more than willing to fill those voids by filling the vacancies. That really helps cut the cost of
overtime.

Mr. Baker then asked if the Chief plans on hiring. What did you say, six retirements? Is that
right?

Chief Waltemire said he is looking at probably at least two this year and I have some other guys
that are going to the pension board and I don’t know what their decision is going to be yet. So we
could possibly retire four this year.

Mark Baker asked if the Chief perceived a problem.

The Chief responded, no. If we can hire the two training slots, when we do have a couple
retirements that will keep us at full staffing. Plus we will have two training that will just slide
right into those slots and keep us coming along.

Mr. Baker said okay. Thank you.

Ms. Gildow commented it has been her privilege to be on the EMS Committee and that is a great
example of a collaborative effort. Every single person who serves on the committee is focused
primarily on providing the best emergency medical service to people in our community. So it is
one of those things where people who put aside personal agendas, that is a non-event. So Eric
and Fred have played critical roles in the committee and all should feel very pleased and
appreciative.

Mr. Vincent then said thank you. With that we are running behind so thank you very much. Ms.
Heskett at some point if there are some things we have missed or some things you would like to
add we will get a chance later. I think some of these will be shorter than others and we will have
an opportunity for you to add some information for Council.

Now we have Tim Smith of Building and Code Enforcement Departments.

Mr. Tim Smith: Good evening. I run the Building and Code Enforcement Division for the City of
Zanesville under the direction of Mr. Fred Buck, Public Safety Director. Basically just to give
you a synopsis of what we do.

e Building and Code Enforcement Divisions of the City staffing. From the Building Dept. I
did all of the residential plan reviews, residential and commercial inspections, and I
handle most of the rental properties myself. Now I have Jon Benson as one of our Code
Enforcement Officers who is also certified as a Building Inspector. He is my back up. We
also utilize Craig Stemm as our Electrical Inspector. Both help us out with inspections.

e We took on the commercial inspections two years ago so that has kept us very busy with
the hospital which is winding down. For future hires we are working on changing the
current job description so we are hiring somebody that is certified to do building
inspections and code enforcement so they can blend right in with the entire building
department.
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I have my application in to become a Chief Building Official and so that may open up
some new horizons in the future. So we keep trying to modernize, update, streamline, the
best we can to save all that we can.

We average about 5,000 inspections a year on the code enforcement side. I think we are
right around 1,200 inspections of residential and commercial this year. I do the bulk of
those.

We also have a mutual aid agreement with the County to cover some of the satellite
inspections for them. Craig has been doing some back up work as well.

From the Code Enforcement standpoint I have two inspectors, Jon Benson as Code
Enforcement Officer and Buddy Spraggins. Buddy is the senior officer on that crew.
Unfortunately Buddy is going to be retiring at the end of April. So I need to replace him.

Then we have Mari Nykile our Permit Tech. She also processes all of the Code
Enforcement paperwork with the exception of me and I process my own. She is also the
Administrative Assistant for Fred Buck and me.

Jon also does all of the backflow testing for the City. He usually does it on Fridays and
also he supervises the boarding up of any structures that are necessary. So he is kind of
our multi-talented go to guy.

I do a lot of the difficult ones and I also process all of the paperwork on structures that
need to be demolished. The list of demos continues to grow. It just continues to stay
about the same from year to year. Administration provided money last year for housing
demolitions of $50,000.

I also have to oversee the weed and litter crew. We utilized the youth grant the last five or
six years to supplement that. Then we usually hire one or two supervisors to oversee that.
Last year our weed crew was basically free due to the grant. We are running into some
difficulties with the Affordable Health Care Act on hiring our same supervisor and that is
going to be a problem for us because Gary has been with us now for several years.
Familiar seasonals do not require training.

I also serve as the City’s representative on the Muskingum County Land Reutilization
Corporation or the Land Bank as it is called. In existence since 2012. It has been a big
benefit to both the City and the County. The Land Bank has demolished four houses
inside the City with their budget, which is very small, but we had budgeted forty
thousand dollars the last two years for nuisance abatement and the City has benefited
from that. This will be my third term as the Chairman of the Board. The Land Bank has
been very effective in getting some problem properties and problem lots back into active
use in both the City and the County. It has been a big help.

Page 9



e Cost savings: copiers over personal printer’s savings on copies and photographs. That has
cut our printing costs by 66%. We are utilizing our archive software now. We have a
couple of updates on that and so we are basically not making copies of all of the letters
that we send down now to reduce paper usage. We have been able with our software
provider to generate a couple of reports that we just basically print out that gives us a
synopsis of that case and the violations that we can utilize in court.

e It keeps Mari busy processing the paperwork. We do have field software we are utilizing
on some ipads in the field. So we are trying to utilize technology to our best advantage. I
took my wish list in and when I looked at what Rhonda was giving me I put my list away
because it was more than what I was going to ask for.

e We are making property revenue. It is pretty consistent. We can take eight to nine
thousand a year and we can use that normally for our weed crew. Then we are generating
revenue from our Building Department by doing commercial inspections.

¢ Inregard to commercial buildings, by requiring some property owners to have insurance,
be bonded in some way, so the City is not absorbing the cost of these building
demolitions. Meeting with the Law Director soon to discuss the possibilities of those
things in the future. We try to keep the places safe, up to snuff, so the fire fighters and
police can do their jobs without worrying about falling through the floors and stuff when
you go into the buildings.

Mr. Vincent then asked if the travel line item that has $10,000. Is that line item for reimbursing
the employees for personal vehicles to travel to site inspections?

Tim Smith then responded yes. We use our own personal vehicles and we are paid mileage for
that.

Mr. Vincent then asked if that is more cost effective than having City vehicles.
Tim Smith replied yes.
Mr. Vincent thanked Mr. Smith.

Mr. Baker then asked if it was $50,000 additional monies into what was budgeted last year for
house demos.

Tim Smith responded yes. He said they had about $75,000 to $80,000 last year and then we are
looking at one hundred twenty-eight thousand nine hundred dollars this year.

Mr. Baker then asked what was the average cost to demolish a home, about $7,000 to $8,000?

Tim Smith replied that by using City funds it is on the average of about $7,000 to $8,000 per
structure.
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Mr. Baker asked for clarification on does it translate into what amount total?
Mr. Smith stated about $15,000.

Mr. Baker then asked what is on the list right now?

Tim Smith said there are 60 structures on the list right now.

Mr. Baker asked if approved for demo.

Tim Smith said 60 on the list. You are looking, at the last time we did a vacant property survey
and we only did south of I-70 we had 600 vacant structures just south of interstate 70. Eventually
those end up on my demo list as they are not sold. Basically the longer they set empty the more
they are vandalized. The cost of repairing them exceeds value in many cases. At one time we had
that list down to 20. But that was the year that we received over one-half a million dollars in
Neighborhood Stabilization Funding and followed up with Move Ohio Forward program monies.
We were able to take a number of houses down with those two programs. We were down to
eighteen. It is back up to around sixty on that list and that is probably only scratching the surface
of the ones out there that we find and we need to keep working on.

Mr. Baker then stated obviously it means catching those residences with the potential of going
downhill quick before they get to the condition where they have to be condemned.

Tim Smith said in most cases we are dealing with these particular properties. People abandon
them and in many cases we don’t know where the owners are anymore. Unfortunately the
foreclosure process is not anymore and the banks are getting very creative on slipping out
underneath the responsibility on these properties. They don’t follow through on the foreclosure
processes but they don’t release liens so they don’t have to absorb the responsibility and all of
that. Yes it is sometimes difficult.

Mark Baker said the same problems we are facing with absentee landlords. That is not getting
any better either.

Tim Smith said it is the same problem. Absentee landlords are a nightmare for us. If we have
someone that just consistently will not repair their properties, I don’t care how minute the
violations are it gets to a point that we say enough is enough. So we just condemn them.
Basically we get the tenant out and don’t let them rent it any more until it is fixed or cut off the
purse strings. At some point we will get challenged on it but it is the only avenue that I have
right now to try to get some of these properties fixed.

Mr. Baker: Is that not technically ethical?
Tim Smith: It is ethical as far as I am concerned.

Mr. Baker: Is it borderline?
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Tim Smith: Like I say, until I get caught or pushed on it we will just keep doing what we can do.

Mr. Osborn asked about Contractual Services line item increasing over the last two years.

Mr. Smith said it is a software maintenance fee, copier maintenance fee of $10,000 for both. The
demolitions are also included and are a large portion.

Next is City Maintenance with Mr. Craig Stemm.

Mr. Stemm explained he is with the Maintenance Division which consists of the traffic signals
and building maintenance divisions.

We basically have 76 signal li%ht intersections. We maintain the entire City owned
lighting which consists of 4", 5™, and 6™ Streets, Main Street, Underwood and Adair,
Joes Run and Brighton. We maintain all of the school flashers. We turn them on in the
fall and turn them off in the spring. We reset them when the time changes. Hope is to
replace school flashers in the future if funding permits.

The maintenance division works to maintain the all of the City owned buildings. They
work on all of them doing various things.

Maintain all of the outside lighting at the parks, all of the electrical systems at all of the
parks also including Riverside and Gant Stadium. We work on all the stadium lights and
maintain all of those things.

Our HVAC Tech maintains all of the HVAC, air conditioning systems, heating systems
in all of the City buildings.

We also do anything else that needs done.

Budget wise we are budgeted the same as we were last year. We are fine with that. Most
of what we do is paid by the various divisions we work for. A lot of the money in our
budget goes to maintaining the traffic signals.

We are talking about the hiring process and filling two positions possibly. It looks like we
are budgeted to fill both of those so we are probably looking to hire two people.

Capital needs for next year is to replace one of our vans depending on who we hire and
what we need to do. One van that is pretty much worn completely out. We are looking at
a bucket truck, but we don’t have any prices. We would like to buy a bigger truck
because right now some of the street lighting like Underwood and Adair, we can’t reach
them. We use the fire truck, the tower truck, to maintain Underwood and Adair,
Riverside, and the Stadium on all of the lighting which works out well as long as it is
available.

Capital money: Last year we purchased ten new controllers to upgrade some of our
singularized intersections. Five of them will go to Maple Avenue. We also bought a new
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master there and the software to try to get it re-coordinated and we will use some of those
controllers out in the other intersections. Next year we are going to look at maybe doing
the same thing downtown to try to make the traffic move a little better. We will spend
about $34,000 on Maple Avenue for next year that we are going to work on and we are
looking at maybe $20,000 downtown. Basically that is it.

e What we did in 2015, we had some fairly big projects we worked on. Our people spent a
lot of time on the Fairview Road remodeling those buildings and getting ready to lease
them out. We are still working down at Secrest on this overall project and remodeling. It
is starting to get close, but I think when it is done it is going to improve the building, the
heating, and the cooling. We really struggled early in the spring and summer to keep that
air conditioning running to keep the shows going. It is getting closer. We also have spent
a lot of time down in the old police annex building. We have been working to get it
demoed out. It is about ready to come down. We are working in the new police annex
building up there which is the old TR building. That is basically what we do. As far as
everything else goes, we are budgeted fine for what we are planning on doing unless
something big comes up. If something breaks down or something where we really need
something we will come back to Council and ask for it. Other than that, for what we do,
we are fine right now.

Mr. Vincent: Contractual services then, do you have software I assume for the signals and
contractual services.

Mr. Stemm updated Council on the traffic signals:

e The overall contractual services would be wiring service which is $39,000 for electric
service. That would count all of the traffic intersections and line station we are out of plus
telephones, Time Warner, Verizon, and a couple cell phones. We are also when the Maple
Avenue signal was inner connected it was on phone lines which were dial up and I think they
were $40 or $50 a month and rising. We are in the process of converting those to cell which will
be Verizon at a cost of about $7 per month. This communication talks to the software and that
master and an update on the software for all of the intersections. It is waiting to be put in by the
representative of Baldwin Sowers. Each cabinet has a controller in them and they are basically
the computer software to run the intersections.

e Signal status is 76 signals. 33 of them are more updated, are fully serviceable, and can be
factory repaired. 24 the factory won’t look at, but we can send them to Columbus for attempted
repair. If they require more than a minor repair they are out of service. Then 17 are obsolete.
When they break or malfunction we replace them. The controllers cost in the $2,600 range to
replace each one of them. A full cabinet is anywhere from $5,000 to $10,000. We have also been
gradually converting some of these signals over to LED which takes a load off of them and
decreases the electric cost. It is a slow process. We try to do two or three a year.

Mr. Vincent: Thank you. Is there anything from Council?

Mr. Roberts: Ms. Heskett, are we going to keep 101.1021 around for a reason or are we going to
nix it?
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Ms. Heskett: Typically we keep those on the books for three years and then take it out once we
have zeros all the way across.

Mr. Roberts replied so in 2017 it should just disappear?
Mr. Heskett: Yes.
Mr. Vincent: So just to help as far as Council you are looking at what line item?

Mr. Roberts: Traffic Signals & Signs which we zeroed out and everything is under Maintenance
now.

Mr. Vincent: Thank you. Is there anything else from Council? Thank you, sir. We appreciate it.
We are now moving on to Streets and Mr. Jeff Shook. With that Mr. Buck, we do appreciate
your time.

Fred Buck, Public Safety Director, was leaving the meeting.

Mr. Vincent: Thank you, Mr. Shook, who is next on the schedule. We do appreciate your joining
us. Council will you join us on pages 10, 11, and 35 of the temporary appropriations.

Mr. Jay Bennett: Mr. President and members of Council we are heading into the pretty part of
the agenda, Public Works/Public Service. Mr. Vincent had mentioned in communication with us
we are informing new and current Council people. Understanding who, departments, what they
do, we prepared a little cheat sheet for you of the Public Service Department. You have the
Superintendents of each so as you see them you will recognize them. Also handed out is
information I know you are all interested in is paving for 2016. So that is kind of the list of
where we left off after Bell Street was done last fall. So that is what is coming this year. Jeff will
talk a little bit more about it.

Mr. Jeff Shook updated Council on paving.

e We still have Lee Street which will be paved from Linden Avenue clear to old Newark
Road. It will be finished paving this spring; also Mclntire Avenue from Linden to Blue
Avenue. And Linden Avenue will go from Park Street to Adair this year. And then the
Adamsville Road will go from Neil Avenue to SR 666. That is some of our paving we
have left from last year and should be finished up this spring. Then we are hoping that we
will get maybe another million dollars to do some paving for 2016/2017 season. Jay and
Chip have the list of some of the streets we are looking to pave then. Hopefully North
Linden Avenue will be done too. We are waiting on all of the work to be done up there
and then pave it. So hopefully that will be taken care of.

e Last year we tried out a crack sealing project; experimented some and want to try to do a
whole lot more this year. I think we can preserve our streets five plus years longer if we
can get all of the cracks sealed which we haven’t done for a long time and not sure why it
was discontinued. We have a machine we lease right now. We got a good deal leasing it
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and buying the material off of the company and they maintain the machine. That is a big
help for us.

e Also we are looking to buy a thermoplastic machine. If you are not familiar with that
Maple Avenue, Bell Street, the white lines you see in the cross walks, the stop bars, the
thermoplastic put down is usually about nine mils thick and we will get five to seven
years depending on the traffic for the life of it. When we put paint down, a year and we
are back painting again. We are getting a lot of money in the paint. Thermoplastic is
expensive to start but it will pay off in the long run if we can get to that. Example is
Maple Avenue where the traffic has worn off the cross bars and cross walks. We can take
that machine and fill the spots right back in and it would be good for another five to
seven years.

Mr. Bennett: We will still paint on some of the side streets.

Mr. Shook: Yes, we will have to for now. We will still have to paint our double yellow lines and
similar items.

e Also this year we are hoping to try to get another big dump truck or two and maybe a

one-ton dump for the street department. Our trucks are getting pretty bad.

e We are also looking at a new loader. Our loader is pretty worn.

o A sweeper, a regenerative sweeper or an air sweeper, is on the list for this year. It is like a
vacuum cleaner it sucks the dirt up off of the streets. The one we had was bought in 2004. It is
twelve years old. The life expectancy of one of those machines is three to five years. We have
two machines. We have a mechanical and a regenerative. The EPA mandate is they want a city
the size of Zanesville to have one of each and try to keep two sweepers running to keep the
streets cleaned up. The regenerative air one is in real bad shape. To replace that sweeper alone is
around $285,000. That is what the EPA expects us to have.

Jay Bennett: That is part of the storm water regulations because as you can imagine the debris;
sand, grit, collection on the side and down into the storm system and out to the river.

Jeff Shook: We should have brought the tonnage information that we remove from the streets
with two sweepers every year. It would really shock you.

e Those are the biggest things we are looking to do this year. The budget looks good. Last
year was tough because of the pot holes. Purchasing cold mix is expensive for a temporary patch.
The things we have looked at in place of cold mix at $125 a ton is more expensive $300, $400, or
$500 a ton and it doesn’t last any longer.

e Sanitation, I think the most of you are familiar with that. We are looking to make some
changes in sanitation in the future. We have had an analysis completed and they have made some
suggestions to help make our operation more efficient. I think a lot of you are familiar with it.
Jay and all of us will give you more information on that.

Mr. Bennett: There will be things such as looking at buying a different type of collection truck

with mechanical arms. Looking at rolling out bins, carts on specific routes. Start the process of
getting rid of the bags. I think long term that looks at our operational costs, both efficiencies and
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personnel costs long term. That will be a painful transition and we recognize that. The City is
considering a transition from alley collection to streets collection as a prudent investment to help
save the alleys from heavy truck wear and tear during collection. This will be discussed more in
a Public Service Committee of Council soon.

Mr. Vincent: Thank you.

Mrs. Osborn: The machine that you said puts down the thermoplastic, you said it only does
white?

Mr. Shook: Well, you could do yellow if it is all cleaned out.

Mrs. Osborn: Okay, I see.

Mr. Bennett: It is whatever you are doing, you stick with that color.
Mr. Shook: But mostly it will be done with white.

Mayor Tilton: Yeah, but most of your yellow lines are long lines and this is something you run
by hand so that is something you wouldn’t run for double yellow lines.

Mrs. Osborn: Okay, I see.
Mr. Vincent: Is there anything else from Council?

Mr. Bennett mentioned Jeff talked about one million dollars of paving this year besides what we
have left over from 2015 for additional paving projects to be bid in July 2016. The City
submitted a grant through the Ohio Public Works out of Issue 1 money and we were successful
with the grant. So those streets will be bid out in July, but due to contractor preferences and
ODOT requirements these streets will probably be paved in 2017.

The temporary budget has some paving money available and we have a few more streets being
considered for work for that additional revenue. You all have seen the JG3 report on the street
condition pavement analysis. We will be using that report to make some decisions on investment
for this additional money. We will be working through Public Service Committee of Council on
this.

Mr. Vincent: Okay, thank you. Is there anything from Council?
Mr. Bennett: There is a lot of asphalt this year.
Mrs. Gentry: 1 would just like to say what a fantastic job Jeff does and I call him quite often

about streets and he always takes care of it that day. It is very much appreciated that we have
someone that does such a fantastic job.
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Mr. Bennett: He did not even mention the leaf collection. Think about that. That is a huge
initiative every fall.

Mr. Shook: It is. It is very hard on our equipment too, the dust from the leaves and all of that.
Most of us are familiar with North Linden from Adair to the city limits. I just want to throw this
out to give you an idea. It is about $287,000 just to pave that section. Just to let you know the
cost of paving just that little short section. That is what we are up against.

Mr. Vincent: Is there anything else from Council? Thank you, sir. Ms. Heskett, do you have
anything you want to add in on these so far?

Ms. Heskett: Not yet. I do have a little note and I will catch up at the end.

Mr. Vincent: Thank you. With that we will move on to water and Mr. Paul Mills. The budget
pages are 27, 28, 31 and 32.

Mr. Paul Mills: Good evening. Thanks for having me here. I am Paul Mills the Water
Superintendent.

Packets were handed out for each Councilperson with a business card attached with contact
information.

Mr. Mills said the Water Department is a big department. You can see the breakdown of our
organizational chart. We will start with water pumping. We pumped (1,774,911,000) one billion
seven hundred seventy-four million nine hundred eleven thousand gallons last year. We average
4.86 million gallons per day. The plant operations are pretty simple. We operate the plant 24/7
with testing etc. In our Water Test Division the packet I distributed has some projects we have
completed: valve repairs, hydrants fixed, etc. It is in our annual report which is available if you
ever want to see it. The same way with our Capital Five Year Plan, Main Replacement, and
Capital Plan on vehicle replacement. If anybody ever wants to see it you can have a copy of it.

e Water Maintenance Division is responsible for roughly two hundred thirty miles of
distribution lines in the City, fixing water breaks which you see we had 203 of those last
year. We fix breaks, install hydrants, valves, service lines, and install new mains when
money is available. Our Metering Department is responsible for reading the meters,
installing meters, turn on/turn offs, inspections, and they work very closely with the
billing office.

e The Utility Billing office I think collected on average about one million dollars a month
in collections for water, sewer, sanitation, storm sewer, and stuff.

e Last year our budget was kind of tight. We were in survival mode and I think we did a
good job. We shut the water plant down every night for an hour. We tumned off
everything. That helped with the electric bill. We will experiment some more with that as
we do not want our tank levels to get too low and keep our turnover in our towers good.
We will probably increase another hour to see how it goes. The big thing for 2016 is
Linden Avenue paving. We are going to North of Adair on Linden all the way down to
Park. We are going to move all of the service lines over off the six inch main. We have
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several breaks in that area and when it blows up it tears up a lot of the road. We are going
to move them over to the sixteen inch main on the other side. We will install four new
hydrants so when the paving comes through hopefully there will be no water breaks in
that area.

We are still cleaning a couple of wells every year.

In your packet you will see pictures of the Putnam and the Heritage Water Towers. We
have plans for the Putnam Tower to be replaced with a new tower. The Putnam Tower
was built in 1930 and it holds 750,000 gallons. We plan to replace it with the same type
but it will be one million gallons. That will help that area. The Heritage Tower you can
tell it really needs some TLC, some repairs, and painted inside and outside. We will paint
it the same color as we painted the Fairview Tower with Zanesville script on it. We are
working on a couple of grants right now.

Mr. Bennett: You see the Heritage Tower when you are out by the Mall and look up on the hill
up around the Colony area. It needs rebuilt.

Mr. Mills: The line item, or Funds 603, 609 and 611. The 603 Fund is from all of the water
breaks and is where all of this money goes. Fund 609 is our vehicles and operating equipment.
We haven’t had much in it the last couple of years.

e We did replace a truck bed this year and the other one is ready to be replaced on another
pickup truck. So this year we will probably only be able to afford to get one pickup truck right
now.

e This year we did finalize the Water Source Protection Plan which took about seven years,
but we finally got it done.

e We are working on a water loss report right now. Our water loss is at 40% which is a lot.
But I still think a lot of that is with the County because we do not meter the County’s water. So
one of the big things we need in the future is if we are keeping the County as a customer is put
some master meters in.

Mr. Vincent said he brushed by very quickly and I think it is very important for the new
Councilmembers, especially, to understand the City’s well field. If you are not familiar with
where it is at and talk about the Water Source Protection Plan. Paul, do you want to touch on the
well field?

Mr. Mills: Yes. The well fields, we have twelve wells at Riverside Park and on the average we
operate seven to eight of those wells per day. Most of you know where that is at. Come up for a
tour anytime. I will give you a tour of the Water Plant, the Well Fields, and the distribution part
of the system. The Water Source Protection Plan is if we get a spill in our well field we have a
certain agenda we have to follow and we know what to do right away. It was approved by the
EPA. They came here and endorsed it.

Mr. Baker: Water loss, can you explain it?

Mr. Mills: Water loss is what we bill people to what we actually pump. So it is 40% loss.

Mr. Bennett: That is down from years past.

Page

18



Mr. Baker: Wow.

Mr. Mills: Jay, I think I have that down to about 32% right now with what I am working on for
this year.

Mr. Baker: What does that 40% translate into in real dollars if you ballpark it?

Mr. Mills: Well, right now it costs us I figured it up. $2.85 to produce the water and we are
billing $2.98 per thousand gallons. So we make thirteen cents.

Mrs. Osborn: What is it again that you think it is due to.
Mr. Mills: It is due to water breaks. It is due to several things. The County is not metered.

Mr. Bennett: For the new folks, the City has an agreement to sell water to the County which has
been extended several terms. The County made a decision a few years back to take on the debt
necessary to extend a water line underneath the Muskingum River from the east side to the west
side. Thereby producing their own water for their system where they used to buy from the City
for the north and west part of their system. Think Lowes out; think Richey Road, think some of
those areas and start heading out to Dillon Falls area and out the West Pike. Those areas are in
the County’s water system. What Paul is talking about and we are working with the
Commissioners trying to find a way to negotiate some growth areas, negotiate some sales to try
to stop gap that loss and stabilize some City water revenues. What Paul is talking about is at the
point of connections between the City and the County where the agreement was written years
and years ago that they read their house meters and report to us what they sold. We bill them off
of those numbers which does not include water breaks, flush hydrants, and there is water loss
because we are not recouping that to the City.

Mr. Bennett: When we flush our hydrants it is water loss. When we wash our City trucks it is
water loss.

Mr. Mills: We have been putting a thing in place now as we installed some meters like at the
wash rack down at base 14 and stuff. With those meters and stuff we can account for eight
million gallons this past year. The City buildings are not billed.

Mr. Bennett: We do not charge ourselves.

Mr. Mills: We are coming up with more of where this water is going.

Mr. Vincent: With that it is also possible to have smaller leaks that are undetected.

Mr. Mills: Oh, I am sure we have them in plenty of places.

Mr. Bennett: You are talking, how old is the system?
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Mr. Mills: Around one hundred years old in some places. I am sure there are a lot of breaks out
there that we don’t know about.

Mr. Vincent: Some stuff never makes it to the surface or comes years later.
Mr. Bennett: Kind of like frustrations they sometimes sit there for a long time.

Mr. Mills: Like the break we just had down on Norwood. How much water was lost there? We
lost thousands of gallons. We had it shut down and we still lost water.

Mr. Bennett: So you try to limit and you try to make strategic investments such as what Paul
talked about on Linden Avenue. We are going to pave, always a good thing to make repairs, and
try to fix areas that are a source for water loss for us. So make those strategic investments.

Mr. Wolfe: You said $2.85 is what it costs to produce our water.

Mr. Mills: We have $2.85 in costs to produce.

Mr. Wolfe: But we are losing 40% of that so we are losing money essentially on the water side of
things.

Mr. Bennett and Mr. Mills: Yes.

Mr. Bennett: That is why it is concerning. That is why it became a priority for us when I got
here. With that at the Public Service Committee of Council when the committee is set, we have
not been notified of that committee being set yet. We will be discussing water rates with that
commmittee.

Mr. Vincent: Is there anything else sir or anything else from Council?

Mr. Mills: Maybe in the future or one of our biggest things on our wish list is in our distribution
system is they are expensive, but it will save a lot of time and money on job sites is a vactor
truck. Sometimes we have to wait two hours for locating companies to come out there to locate
before we dig. If we had a vactor truck a lot of our breaks in service lines especially if we could
use the vactor truck it could be fixed quicker. That is one of our big things we would like in the
near future.

Ms. Gildow: I thought we had, I am sorry

Mr. Bennett: We do.

Ms. Gildow: I thought we had one that we replaced and maybe we were going to get rid of.

Mr. Bennett: We still have it and they are borrowing it.

Ms. Gildow: I think that is a fine idea.
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Mr. Mills: They are handy.
Mr. Vincent: So I guess just to clarify. We do need a second one besides the one we have?
Mr. Bennett: Oh, no. The one we have is sufficient.

Mr. Mills: We borrow it from the sewer department when we can. We don’t have one in our
fleet.

Mr. Vincent: One is not enough for the City between the sewer and water department?

Mayor Tilton: There are two vactor trucks in the sewer department now plus the one that the
water department is using now. So actually right now we have three.

Mr. Vincent: We need a fourth one?
Mayor Tilton: No.
Mr. Mills: No.

Mr. Bennett: I think what he is asking for is to hold on to the one he has until we accumulate
enough money to purchase a replacement.

Mr. Vincent: Wish list is further out. Not a problem at this point. Thank you.
Mr. Bennett: Believe me; I have heard it from him.

Mr. Vincent: You have to look farther down the road. They are expensive. Is there anything else
from Council?

Mr. Mills: We are surviving. We are keeping our breaks fixed. We had four water breaks just
today.

Mr. Wolfe: For clarification, the piece of equipment you are talking about to repair or replace the
one of three. What piece of equipment is that we are talking about?

Mr. Mills: A vactor truck.
Mr. Vincent: It basically is like a big shop vac. It is a huge truck and instead of digging around
dirt and pipes and destroying them you suck the dirt out of the way. So you suck away and you

don’t cause damage to the pipes and stuff.

Mayor Tilton: It also has water on it so you can blast the sand or dirt with water and suck it up so
it makes it easier to break it up so it can be sucked up by the vactor truck.
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Mr. Mills: We can show you some pictures of like downtown here, you get a gas line, an electric
line, and they are all right there. They are cramped up. The sewer department has been great
working with us and letting us borrow their vactor truck whenever we need it. The Fire
Department has been great working with us.

Mr. Wolfe: I thought you said a locator, but you are saying actually this is so you can see it.
Mayor Tilton: Yes. It is just so you don’t have a back hoe out there digging when you have this
system where you blast the dirt and you suck it up and you do not have that bucket down in there
looking for a line.

Mr. Bennett: This is a $360,000 piece of equipment, shop vac. Oh; I am sorry, $394,000.

Mayor Tilton: That is without the bells and whistles.

Mr. Bennett: The sewer department uses it in some of the same manner, but they also like the
rodding capabilities to break through blockages and things of that nature. It does a little bit of
both.

Mr. Vincent: It unblocks sewerage pipes.

Mr. Bennett: It does a lot of those actually.

Mr. Vincent: Thank you, Mr. Bennett. These miscellaneous charges of $200,000 as far as
revenue, is that for reconnects and things under Miscellaneous Charges under the Water
Operating Fund? Page 27.

Ms. Heskett: It is.

Mr. Bennett: Sad. When we go out once that order comes to disconnect due to lack of payment
there is a $50 charge put on the bill; $25 to disconnect and $25 to turn it back on.

Mr. Vincent: Very unfortunate.

Mr. Bennett: Unfortunately, the last several years since I have looked the numbers have
increased. It talks a lot about our population’s ability to pay.

Mayor Tilton: That is something and why we looked at going monthly billing trying to cut the
cost to the home owner or the renter so they could pay their bills and it really hasn’t affected it at
all. The thing is you see the same people each month.

Mr. Vincent: It is unfortunate.

Mr. Mills: There are some weeks we have 200 turnoffs.
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Ms. Gildow: It seems like it ought to be helping because of the multiple ways you can pay your
water bill though. You can have it automatically debited.

Mr. Mills: Like the Mayor said it is usually the same ones that are late.

Mr. Bennett: Those are all rental type. Other revenue is sales of water out at the plant where
haulers can come and fill up and they have tokens and we get the money. All of those when they
sell metal for scrap, that goes into that miscellaneous line item also.

Mr. Mills: We are still scraping some things out of the old water plant right now when we can
find time to do it.

Mr. Vincent: Thank you sir. We appreciate your time. We are now moving on to the Airport with
Jim Witte, Airport Manager. Budget pages 25 and 34.

Jim Witte: We accomplished a lot of things this past year. We replaced some equipment and
purchased some new equipment. We also took advantage of the crack seal program that Jeff
talked about. It worked out great, a great program. We will be doing that again this year.

e We had one project on the agenda for runway repair, but the contractor backed out on us
late in the season. We got about a $405,000 Capital Improvement Grant to do runway repair
which is what we have desired to do for a long time. So the plan is to go out and rebid early this
year and bid it over at the same time. We will probably get a better contractor. I think the bids
that came in on the smaller job last fall he was grossly under the engineer’s estimate on it. I think
he wasn’t prepared or realized all of the stuff that was involved. But we are looking forward to
that.

e As far as a wish list it is pretty simple. Really the crack seal was going to be a big thing
again this year. It is a great help.

Mr. Bennett: Did they start trimming off site?

Mr. Witte: No.

Mr. Bennett: They still haven’t

Mr. Witte: They were supposed to be there today. Hopefully this week.

Mr. Bennett: There are some trees off of one of the runways that create an obstruction and they
are on someone else’s property. Jim has been working for several years to try to get them down
to trim them and we were successful late last year in getting some folks involved and they got an
arborist involved. The arborist went out and marked them and kind of a tree trimmer of their own
volition to schedule and we are allowing them some ingress and egress off of the Airport

property to do that because we will be able to turn on some lights.

Mr. Witte: Yes, the approach lights can be turned back on which is a huge safety issue.
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Mr. Wolfe: You are talking about the crack seal. Point to me on the budget, is that essentially
being treated like a road and so we have to do the maintenance like we would a street?

Mr. Witte: Exactly.

Mr. Wolfe: I am not finding that on the budget. I was trying to look to see as you are talking if I
can find it.

Mr. Witte: I am not sure what I had it under last year.

Ms. Heskett: It is under Miscellaneous Contracts. The crack sealing he is talking about is only
$2,000. It is not a significant amount.

Mr. Wolfe: Thank you. Okay. I was trying to get a feel on how that fits into the other
departments.

Mr. Bennett: Tell them about the FBO ties. The relationship with the FBO.

Mr. Witte: The FBO is doing great. The FBO is Fixed Base Operator. Basically they sell and
pump the fuel to the airplanes, they have a charter service. The biggest part of their business is
organ procurement. Which it is probably seventy-five percent of their business? Charter is
amazing, as expensive as it is, that we have as many people as we do to use it. You wouldn’t
think, but in fact here all of December they were flying Governor Kasich to the debates and what
not. You get a lot of different things out there.

Mr. Bennett: Was that the celebrity passenger of the quarter.
Mr. Witte: Well, unfortunately I don’t know if that is a good idea or not.

Mr. Bennett: Well, okay. You will every quarter receive a report from Jim on the Airport
operations and he always has a little more in there if there is a celebrity that has been in our site.

Mr. Witte: We haven’t had any lately. The wildlife setting. This is not a description of your
nightlife and wild animal study.

Mr. Witte: Yes, we started that in December and unfortunately since we started the study in
which we have a log that we will keep track of any wildlife that we see. We have seen zero.
Maybe some tracks in the snow and that is it.

Mrs. Osborn: Why are you doing that?
Mr. Witte: That is because we are actually going to be going for a grant for some security
fencing. But the FAA wants to define whether it is security fencing or whether it is wildlife

fence. There are two different types of fence. You get into a higher fence for the wildlife. We
really just want security, but we have to do as they wish.
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Mr. Vincent: So with that is it an issue with the deer? If you are landing a plane or taking off and
there is a deer in front of you that...

Mr. Witte: It is real bad.

Mr. Bennett: Something when we had a pre-meeting out there and the firm that is doing the
analysis or at least setting the table and John and Jim and his staff and FBO on site. They kind of
report and keep track of these things over the next several months. One of the things he noticed
just driving in that morning to meet with us was a great big dumpster out at say a bakery who
happens to be close by without a cover on it. Gee, could you imagine things that fly that maybe
would not go well with airplanes would be interested in buns. Simple little things like that.

Mr. Vincent: So the goal is for security fencing and not as high, and I guess that is based on what
this study is going to show. I guess my thoughts are if you are putting fencing in, and I am not
sure what the additional costs would be, but I think the higher fence for dual purpose.

Jim Witte: If we are going to put wildlife fence on the east side of the property which is where it
would probably be a good idea, but we really don’t want wildlife fencing right there at the
parking lot. We get some crazies but they are not that wild.

Mr. Wolfe: You mentioned the organ procurement. That seems like that would be a growth. Is
that an operation they run out of there? We don’t really have an interest?

Mr. Witte: No, we don’t have an interest.

Mr. Wolfe: That is something they do out of there.

Mr. Witte: That is our tenant there.

Mr. Wolfe: So we get a rental fee or whatever, but that is the operation they are doing.

Mayor Tilton: For many people, Joel Downing, leases the terminal and most of the airport from
us and they kind of run it.

Mr. Bennett: They are our FBO, Fixed Base Operator. That company receives the sales from fuel
and things of that nature. If you haven’t been out to the airport for a few years please schedule
time to go out to meet with Jim. The terminal that is out there now is spectacular for the size of
our community. You think about the Airport Distribution Park, the Eastpointe Park. That facility
and the facilities on the facility are top notch and are a magnet for this community and this
county on economic development.

Mr. Vincent: When the weather breaks and it is a little warmer I think we should do a group tour
and make use good of your time, everyone’s time.

Mr. Bennett: We will make sure part of the wastewater plant is a smaller part per Mr. Foreman’s
request from last year. No offense Mr. Ussher.
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Mr. Vincent: Thank you sir. We appreciate it.

Mr. Bennett: Just last saying, Jim is part-time and we have a full-time maintenance person. We
have a seasonal during part of the year to help mow, cut grass, and take care of things. Then we
have a lease with a farmer to cut grasses so that brings in revenue into his fund. That is kind of
the staff that is involved.

Mr. Wolfe: Lease of the land that is right beside the corn or looks like the last time I was out
there. So basically that is how you receive rental income?

Mr. Bennett: Yes. We put that out to bid and we get a check from the successful bidder.

Mr. Vincent: Okay, thank you very much. Thank you for your time. Moving on to Secrest
Auditorium with Terri Herron.

Ms. Herron: Good evening. I manage the Secrest Auditorium and I have actually been with the
City since May of 2015. We are as most people are aware are under quite a few renovations to
the building which are moving along very well.

e Secrest has received a new roof on the building. Some edging finishes are still to come.
Some water damage and cracks have been repaired and painted to match the existing facilities
sticking with the historic value of the building as much as possible.

e The west wall is being repaired due to deterioration from weather conditions and years of
age. They came up with a panel system that is state of the art. The new panels are in and the
frame work is being laid to start installing panels. That is in process right now.

e Another addition to the building is a loading dock so we will be able to load in our acts
from the west side of the building instead of the Fourth Street side. The new loading dock is
going to have a lift that will actually lift everything directly right up to the stage. So that is one
addition that we are very excited about having done.

e The stage is being revamped to move some of the working mechanisms to make room for
the lift.

e Another thing that is very important that Secrest has encountered throughout the years is
the heating and cooling. The new HVAC system will be completed by early spring.

e Some of our wish list items are to increase the amount of shows and acts that we have
coming to Secrest. Not only do I want to see that happening I would like to see the amount of
space that we have available utilized in a better way. We are in the process of doing all of these
renovations I am actually working on the basement myself to redo the flooring and we are going
to paint and spruce it up and make it look very presentable so we can have events like wedding
receptions, meetings and such. So far to date through 2016 I actually have booked eight
receptions and some of those are doubles like weddings and receptions. I have five more on the
books for 2017. So hopefully we will just keep rolling with that progress.

e I would like to see a lot more, not just weddings and receptions, but a lot of other types of
events. I have talked to different people in regards to holding benefits and fund raisers and that
type of thing. So if we can just keep things happening at Secrest that way people know what we
have. I will answer any questions the best that I can.
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Mr. Vincent: Okay, thank you. Are there questions from Council?

Mrs. Norman: Yes, you were speaking of panels? Are they on the outside?
Mr. Herron: Yes, they are on the outside.

Mrs. Norman: What are they made of?

Ms. Herron: It is actually a metal, a metal fagade panel. The panel itself passed inspection and
approval through the Design Review Board and Historical Board as well.

Mrs. Norman: Thank you.

Mr. Wolfe: The capital outlay last year was like two million dollars. So it sounds like it is still in
process. So I am trying to understand the process in terms of how it is like half done or is it a
2015 project or is it 2015/2016 or how does all of that work out?

Ms. Heskett: The total project was encumbered at the end of the year. So you won’t see it
reflected as new money. That is why the Capital Outlay right now is down to $85,000.

Mr, Wolfe: I see.

Ms. Heskett: The purchase orders are still out there so obviously it will carry over into 2016 but
it is already set aside so to speak.

Mr. Wolfe: Did I hear you say it is roughly 50% done in 2015. I guess I made a note that maybe
the heating was done 50% so I am not sure I understood what was at what level of completion.

Mayor Tilton: The roof was done probably 90%; the heating done probably 70% to 80%; the air
conditioning except for the chiller and everything else outside is mostly done; the wall is
something that they are now just starting to work on. It would supposedly be done sometime in
mid-February.

Mr. Wolfe: And within budget?

Mayor Tilton: Yes. Something that we didn’t plan in the original project is the wooden panels
that you see down at the Auditorium that used to be windows. We will be putting a covering on
them so that it looks more like a window than the plywood that is there now. So that is
something else that wasn’t in the original budget, but we brought that forth. So that is another
twenty-seven thousand dollars that we will put into that project. But still pretty close to within
budget. I don’t know why, but I think it was just because of the sunlight coming into the building
on the stage. They wanted to control that so they blocked those windows off.

Mr. Vincent: They just blocked it because it was sunlight. The light coming in from the back by
the door is there anything being done there? I don’t think that was part of it was it?
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Mayor Tilton: On the Fourth Street and the south side of the building you are talking about? That
is not part of the project. But it is something we need to look at. Yes.

Ms. Heskett: If I could add a little bit. The bond that the Police Chief spoke about earlier for the
HVAC at the jail this was part of that issue. This was 2.5 million dollar total issue. $500,000 for
the jail and $2,000,000 for the Auditorium.

Mayor Tilton: We just finally got the numbers on that. We are looking at probably below the
$500,000 for the HVAC at the Jail.

Mr. Vincent: I guess we can look forward to the lift being in and what kind of shows we will be
able to bring in then. Some point then to break even would be nice for Secrest.

Mayor Tilton: Just a safety factor. If you have ever been down there when they loaded a show in
or out it is just an accident waiting to happen.

Mr. Vincent: It is just a bunch of temporary ramps.
Mayor Tilton: With people going up and down on steps.
Mr. Vincent: Is there anything else from Council?

Mrs. Gentry: Did we discuss new doors for back there at the back on the south side like you said
to keep the sun from coming in? How did we discuss?

Mayor Tilton: We looked at putting a film on them to cover.

Mrs. Gentry: Okay, that is it. I couldn’t remember if it was new doors or having them tinted.
Thank you.

Mr. Vincent: Terri, thank you very much. It was nice to meet you. Welcome to the City. We are
now moving on to Parks and Cemeteries with Jeff Johnson. We are running a little ahead and
maybe after Mr. Johnson we will take a little break. There are several pages: 3, 19, 26, and 47.

Mr. Johnson is the Superintendent of Cemeteries and Parks Division. We have two employees in
the cemetery who take care of over 200 acres in the two cemeteries we maintain. We take care of
the parks. There are 28 parks and green spaces with over 200 acres. We do a little work at the
Stadium. We are in the process of getting a new roof on the Mausoleum at Greenwood. We have
columbarium coming for Woodlawn Cemetery. It is a 72 niche which is a cremation vault in
which you put your cremation ashes in. We have secured two grants, one for Kidzville and one at
Maple Hill for pickle ball courts. We are planning all of that this year.

Mr. Bennett: You mentioned the two cemetery staff members. Discuss the staff members in
parks. We have one supervisor and three maintenance men in the parks. So when you think about
the acreage and truly what the City has done over the years is smash those two divisions together
as a way to conserve dockets and to look at them as say you are cutting grass so let’s look at this
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holistically. Jeff does a great job of pulling here if the priority is the parks on Monday morning
because we have to go pick up trash and start cutting grass. When Memorial Day weekend is
coming it is all hands on deck. We cut cemeteries. So Jeff does an excellent job. We are going to
move them to how we need to respond. The other thing he gets is four seasonal workers I
believe.

Mr. Johnson: Yes, sir.

Mr. Bennett: He has four seasonal workers; so part-time folks for a finite period of weeks. The
Affordable Care Act is kind of changing. You see the Finance Director shaking her head on how
we will have to look at seasonal workers in the future because of employment we have what they
call a converted migratory, but they have a clause on look back that if an employee or even
temporary worker has worked so many weeks in a preceding twelve months they are now
eligible for health care benefits. So what that means is Mr. Johnson loves to get the same folks
back because they know what we do. That is going to change. Mr. Newton has had a seasonal,
Mr. Witte has had a seasonal so those folks are going to have to rethink how we bring them on
board and integrate them quickly to be able to deliver. The columbarium you will see very soon.
We do not have any rules in our cemetery rules and regulations on that because this is our first
one. So we will be proposing an amendment to you for our rules and regulations as well as
establishing a price for the sale of the niche.

We need a lot of paving in our cemeteries. It is the general fund. Money is coming in and we
have an endowment fund. Rhonda and the auditor did a great job of kind of establishing a bench
mark years ago of where that endowment fund started so everything else is interest that we have
earned and so we are going to be able to access some of that so you will see some love in the
cemeteries over the next couple of years.

Mrs. Norman: Do you have any projects yet for the parks?

Mr. Johnson: Yes we do. We have the new Kidzville coming and a couple of pickle ball courts at
Maple Hill.

Mr. Foreman: Where will those be located at in Maple Hill?

Mr. Johnson: On the basketball courts.

Mr. Foreman: I thought so. I have been asked and I didn’t know. I just remember when that was
first discussed and somebody said that at the meeting, but I didn’t want to say that without being
sure.

Mr. Bennett: We just did not see the use of that basketball court and this group is growing. The
sport is growing and it was a good fit. So we were successful. We are looking at Putnam Hill

Park.

Mrs. Norman: What about it?

Page

29



Mr. Bennett: We are looking at doing some work on the facility up at Putnam Hill Park.
Mrs. Norman: Are you speaking of the playground or the gazebo?

Mr. Bennett: The gazebo. We have money going into the permanent budget for our contribution
to a dog park. That is something we promised.

Mr. Foreman: That house that is abandoned is that still standing up there by Putnam Hill Park?
Mr. Bennett: Which house?
Mayor Tilton: Yes.

Mr. Foreman: I just wondered because I don’t know if and I worry about safety of that. ?7???
When you have a park and you have an abandoned structure right there; this is not a good
combination.

Mr. Bennett: Is it privately owned?
Mayor Tilton: Yes, it is on our list.
Mr. Foreman: Oh, okay.

Mayor Tilton: And again some of the things that Mr. Johnson didn’t speak about like this time of
year when not working in the parks and stuff they are shoveling snow and moving snow off all of
our bridges, City parking lots, City Hall so they are doing a lot of that. Something else that he
didn’t discuss is in the past we have been kind of lenient in the cemeteries about artificial flowers
and leaving them there. We are going to look at that and kind of bring out new regulations in the
spring so we don’t have all of these problems. We have had so many complaints

Mr. Bennett: We will have a policy adjustment you will see. There will be so many days past the
holiday you need to remove your flowers, or we will have a lost and found section that
somebody comes and says hey what happened to, we will say we have a place. Ultimately with
the stones it becomes a requirement for manpower to cut around them. Unlike other cemeteries
where they have the low ones and they go right over top and they don’t allow things beyond a
certain period of time. Last summer this guy right here took it just over and over again with the
twenty-two straight days of rain we had in the spring and summer and the grass just kept
growing. He did such a good job and trying to fend and answer questions. So when we get there
to be able to cut grass we don’t like to have things in the way so we will have a big push on that
for our families as far as please remove things. Speaking of stones and new regulations you will
see in the proposal to you all that any new section that is created also stones shall be the small
type. We will continue to allow it where there are developed sections but the new ones we would
like to move forward with making it more efficient.

Mr. Vincent: Thank you. Is there anything else from Council?
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Mr. Foreman: Where will the columbarium be located?

Mr. Bennett: At Woodlawn.

Mr. Foreman: Is there a specific place at Woodlawn?

Mr. Johnson: We have the concrete pad laid and we are ready for it. It is in section Oakridge.

Mr. Bennett: As you go in to Woodlawn veer to the right and head back toward Grover
Cleveland/Wilson area.

Mr. Foreman: Okay.
Mr. Johnson: Jay the date is Monday, January 25, 2016 for delivery.

Mr. Vincent: Thank you Mr. Johnson for your work. I know cemeteries can be a very sensitive
area and I think we have all received some pretty significant complaints several years back as far
as issues on trimming around, on Memorial Day, and I think everything has been excellent and
people have been very pleased again. I know it can be a very sensitive issue because their loved
one is there, their child, and so that is difficult because their grief still continues after many years
and the sensitivity then to even minor things. So I am sure you have heard it as well as the
Mayor, Mr. Bennett, and Councilmembers. So thank you for what you are doing.

Okay, we are a little ahead of schedule and I think Council needs a break. So take five minutes
and hopefully we will get done a little early.

A brief break was taken.

Mr. Vincent: Let’s move on to Mr. Russ Newton of Vehicle Maintenance. See page 36 of your
packet as far as the temporary budget. Welcome Mr. Newton.

Mr. Russ Newton mentioned his department maintains 660 pieces of equipment for all of the
divisions that have been standing in front of you tonight; everything from spec’ing a vehicle,
buying it, servicing it all of its life, and selling it in the end.

Mr. Bennett: Russ, Shirley, four mechanics, and one service guy who doubles as a mechanic and
one seasonal. Each division budgets money for their fleet, for their tires, for their fuel, for other
radio costs and preventative maintenance as well as other required improvements. What Russ
and Shirley do when he schedules the work and it is done, they keep track of the parts, labor, and
then it gets billed back to the division. So you will see that in Russ’s budget that each division
has a pot of money specifically for that.

Mr. Vincent: To tie into that then on page 36 at the top part under the revenues then
reimbursement from different items. That is how that is done. I think the benefit of that is it
creates more responsibility and accountability per department to take care of their vehicles to
reduce these costs because it is coming out of their budget. Versus a whole separate budget for
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vehicle maintenance that everything comes in under them, I would guess. Does that sound
likely?

Mr. Bennett: In working with Ken Jones and those folks earlier last year and Ken was the retired
Dutro Service Manager and Mr. Dalrymple is the current service manager. We had those folks in
to take a look at this from an outside perspective and the thing they just, I think had a hard time
getting their head around is where is Russ’s profit? Right? You are not turning a profit. Well, the
profit is the fact that the divisions get to keep their money. That is a hard concept for an external
person to understand and considering how that division runs. Thirty-one dollars shop labor?

Russ Newton: $32.50 an hour

Mr. Bennett: $32 an hour for shop labor. You pay that outside, don’t you? Russ and the
department do such a great job with consignment, he had folks that bring parts and they are there
and as we use them they bill us. That is something you do not see elsewhere.

Mr. Vincent: We have a supply on hand? When you repair something, you have something to go
choose from, and the City does not get billed for it, from whoever the supplier is, until it is
actually used.

Russ Newton: Mainly belts and filters. They bill only used items. Then the provider comes in
once a week and orders what we used and we pay at that point.

Mr. Vincent: That sounds like a nice set up that you can actually have an inventory on hand and
save that time.

Mr. Newton: Like the other night we had to work all night. We had quite a bit of stuff in front of
us. Plus we get the maximum discount at most places of 25% off and most people couldn’t buy it
for that so we do a lot of state purchase buying on fuel, oil, tires for a tremendous savings.

Mr. Vincent: I hear your price is below what local tire dealers can buy them.

Mr. Newton: I pay about $50 for a cruiser tire when you would buy it for $120. It is a great
savings.

Mrs. Osborn: I noticed that the budget for 2016 continues to go down for reimbursement from all
the other funds. What is that and what does that do to your budget?

Ms. Heskett: A lot of that has to do with fuel prices. One of the biggest expenditures that run
through this division is fuel. So that is directly related to our lower fuel charges. And that is
where it would hit his budget as far as his materials and supplies. His fuel line item would be
lower because he is not paying as much.

This fund is an internal service fund. So that is why you guys were talking when I got here that

the services are billed back to the departments that use it and those departments then reimburse
this fund. If all things were equal this fund would be like a zero fund. Everything that goes in
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would go out. But of course that doesn’t happen because of the billing process and things like
that.

Mr. Wolfe: On that, I think the reimbursement you said you procure all of the equipment and all
of that, but reimbursements are simply labor, fuel, and all of the costs, so what are the labor
charges for if that is charged to the departments’ cost center as well?

Mr. Bennett: Yes

Mr. Wolfe: So the reimbursement part includes like the cost, materials, and whatever and the
labor part is also charged to the department as well.

Mr. Newton: Every vehicle is written up and we keep track of not only our time, but every part
we use, tires, and all of that. Each month the bill is sent to each department to be reimbursed
back to us. The beauty of it is we don’t make a dime more by putting $5,000 in your car or $500.
So there is no need for us to put parts on it doesn’t need. It is a win/win I think.

Mr. Vincent: Is your system computerized?

Mr. Newton: We are behind times. I can’t liec. We need to get caught up a little bit. Everyday
most of it out there is made by computers so that is something I have asked for in this year’s
budget is to try to get updated a little bit on the scan tools. The beauty of it is everything we buy
usually has a three year warranty on it so we have a couple of years to get familiar with what is
out there, but we need to get caught up. It is a good bunch down there.

Mr. Vincent: For sure. With that it is on the requests, one of the plans, or is it part of the budget
Ms. Heskett, as far as upgrading the equipment?

Ms. Heskett: It will be on the permanent, yes. It is not in the temporary.

Mr. Vincent: So that will be coming?

Ms. Heskett: Yes.

Mr. Vincent: It could be a time savings and make it easier as far as tracking.

Mr. Newton: Some stuff we have to outsource because we simply can’t diagnose it now so that is
getting to be a problem.

Mr. Vincent: So computers are actually for diagnosing vehicles issues?

Mr. Newton: Yes. Everyone has their own system now: Case, Cummings, and you can’t just get
that information off the internet. It is all sold to you. So it is tough.

Mr. Wolfe: In terms of replacement capital, that is a department determination or you’re a
consultant?
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Mr. Newton: A department sells it to these guys and then once it is approved we help them spec
it, purchase it, and get quotes, all of that.

Mr. Wolfe: It is on your maintenance schedule, but it is their costs?

Mr. Newton: Once it is purchased we adapt each vehicle for that need whether it is a sewer truck
or garbage truck they all have special needs in them. Like I said we maintain it its whole life and
then sell it at the end.

Mayor Tilton: Something the Chief talked about earlier is buying three new cruisers. Now this
year they will buy the equipment to put in that cruiser. That equipment will be bought, but
vehicle maintenance puts all of that equipment into the vehicle. So when it leaves vehicle
maintenance it is ready to go. They save money that way. If we had to send it out to have it done
it would cost us a lot of money.

Ms. Heskett: And you heard a couple of different department heads say the expected life of this
piece of equipment or this vehicle is only five or so many years but we have gotten twenty. This
department is why we can get those twenty years. They do a great job maintaining our
equipment, weed eaters, everything. You name it, they take care of it.

Mr. Bennett: You can imagine everybody wants something a little different. They get stuck with
the results of that by trying to keep different parts.

Mr. Vincent: Is there anything from Council?

Mr. Bennett discussed the limited space at the Vehicle Maintenance Division and the need for
more room. A new shop is being considered for this facility for the Vehicle Maintenance
Division on Central Avenue. Currently vehicles need to be moved out to accommodate different
vehicles coming in. Space is not adequate for a service facility and Water Maintenance vehicles.
Some design may be started for a new facility that would serve the City well into the future.

Mr. Bennett: Well, it allows us to buy bulk more than he does for more long term use.

Mr. Vincent: Is there anything else? Mr. Newton, thank you very much. We appreciate it. You
have done a great job and I hear great things about all of your mechanics and working miracles
to keep stuff running. We do appreciate it.

Mr. Bennett: The big thing too before Russ leaves is on our radar this year as well is training.
Our high risk insurance company comes in and looks at our stuff from time to time and the
questions are our mechanics, what training, what certifications are they getting? So you can
imagine from an insurance standpoint is if something the City has would do damage to
somebody else’s property or person they are going to ask. So something we have not dealt with
for years and years is getting our mechanics certified. That will cost time, money, and the need to
make sure that equipment keeps flowing why they are being trained. So that is on my radar for
this year.
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Mr. Vincent: So the training budget for $3,500 doesn’t sound like enough.
Mr. Bennett: It is not going to make it. You will see that change in our proposal.

Mr. Vincent: With that, moving on now to sewer and Mr. Jerry Ussher. The budget pages will be
29, 30, 31, 32 and 33.

Handouts were presented by Mr. Ussher, Superintendent for the Zanesville Wastewater Plant and
Sewer Maintenance Divisions.

e Basically this is an outline of what I am going to be going through and feel free to make
notes on it. As you can tell by the number of pages this is a very large part of the budget. We
operate with over six million dollars a year. Mainly I deal with two major parts in our sewer
budget, operating fund we have for the wastewater plant and also for the sewer maintenance. In a
nutshell what this division does is anything that goes down the drains we are going to treat it. We
have to go by EPA Regulations. So we are making sure all of that stuff before it goes out to the
river is in a nice clean form, very similar to what we are taking out of the ground.

e We have thirty employees including the sewer plant and the sewer maintenance
employees. We currently have two vacancies. One of the current positions I would like to
convert it into something more usable and user friendly. The other position I want to fill in sewer
maintenance that is vacant right now. Get them a little bit more help over there. So thirty-two
employees total; that would be twenty in the plant, twenty-one with the vacancy and eleven on
the sewer maintenance side. We also have a couple of administrative staff as well.

e We deal in flow rates of millions of gallons a day. You hear from the water plant they did
this many billions of gallons; when you see anything from waste water I am going to try to do a
little education here for what you see in the future. We deal in a million gallons per day and what
we did last year was an average of 7.02 million gallons per day with the daily amount being a
little less per day. What that takes into consideration is also part of the budget is storm water
separation. Any storm water that makes it into the system we have to treat along with all of the
waste that is coming from everywhere as well. We can peak upwards of 30 million gallons a day
instantaneous flow rate at the plant. So you can compute that down to what it is in gallons per
minute and all of that. The plant is broken down into subdivisions of pretreatment program. Most
Councilmembers that have been here for a while know that I just came at the end of last year and
we had to deal with pretreatment regulations. One of the ways we deal with waste water is not
just the treatment, but also through regulation. We have to control what is coming down to us. So
we dealt with some of the regulations at the end of last year. So that is one side of the wastewater
treatment.

e Plant maintenance is anything at the plant. This is an open invitation, at this time
especially, for the new Councilmembers when you can make it down to the plant we have a lot
of equipment and pumps. Pumps are very expensive to purchase, to maintain, and also to
operate. So that is a lot of our budget. Our line item for electrical it is in the $400,000 range. We
deal with a lot of electric usage. Plant maintenance is there to keep the stuff running as
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effectively as possible. This year we began a preventive maintenance program. Initially there is a
cost. But what you have right now is a lot of emergency maintenance: equipment going down,
equipment failing due to age and lack of regular routine maintenance; we are dealing with that
now. As your preventative maintenance comes up your emergency maintenance goes down. So
you get a reduction in costs over time. That is what I am working on right now with the staff.

e The laboratory is another department. We do a lot of the testing for all the processes in
the plant: river testing, pre-treatment, industries that we grab samples for to make sure what they
are sending down to us through the sewer system we test a lot of that in house. We do farm out a
small portion.

e Plant operations are the everyday operations; we operate 24/7. This plant does not shut
down. If we were to shut down the basement overflow calls would go out the roof. The operation
staff keeps everything running. They make adjustments according to the flows. We pull out
solids and something we call sludge. That is the waste that will settle out of the water. All of that
is managed.

e Sewer maintenance is the ones most of you folks will end up dealing with at some point.
That is the sewer calls when you get a call saying my basement is flooded with sewerage.
Nobody wants that. We can minimize as much as possible. One thing I am working on with
sewer maintenance is cleaning those pipes out. All of those pipes that drain down to the plant
you can prevent a lot of the clogging by routine maintenance. Last year we actually got a new
vactor truck on a lease program for around $390,000. That was talked about with the water plant.
It sucks everything out of the catch basins to keep the water running to the plant. They also have
a big hose on the front that can run through the sewer lines to jet out the lines to clean them from
grease, hair, buildup. The vactor truck is very handy and has multiple uses. They had two vactors
in place and this one has more power and capacity. It is like a big shop vac. How often do you
want to refill or empty is a factor. The larger capacity allows better use of time.

e Answering of sewer calls can come in during the daytime which is good because this
does not require overtime. They can also come in in the middle of the night. Most people are
working during the day. The ones who go home at night will place us in overtime situation for
sewer calls. We had 167 sewer related calls we answered during the daytime last year with
another 51 additional calls that happened at night and were overtime calls.

e Then there is a whole other system that many do not realize exists. When you head east
of the Muskingum River and outside of downtown over 300 customers of ours have pumps in
their back yards that grind sewerage up and it flows into a system that gets it down to the
wastewater plant. This was installed and is maintained by the City. This system is now 20 years
old. You will be seeing a report very soon on the evaluation of this system. We have pumps
failing; we are constantly maintaining this system. At the end of 2015 what we did was as part of
this study we have purchased 6 different pumps and we are putting those out into the system in
strategic locations that we know are very bad homes to test them out. Just as an idea I believe
this goes to about $100,000 a year for ten years. Some pumps are twenty years old we can no
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longer obtain parts. We are starting to replace them this year within this budget. The rest of the
east end will be discussed at a later date.

e Changes for 2015 are a lot of processed controls at the plant. We have different processes
for the treatment. We go through mechanical means for settling out solids, we biologically treat
with micro-organisms that we grow at the wastewater plant that eat the waste out of the water. A
tour will be provided if interested to show you more of what happens at the plant. Those
processes we can control to a very good degree. Mr. Ussher explained the use of less chemicals
and controlled processes to reduce cost and improve efficiencies. Right now the electric costs are
around $34,000 a month hope to reduce to $30,000 or less. Energy is a big thing. When we make
those microorganisms grow they want air. Blowers and pumps are very expensive. Pumps are
required at least two or three times in the plant and it is very expensive to pump the water. Where
ever we can find efficiencies we are going to do it and continue with that this year.

o Efficient use of manpower. Working on less idle time for workers and more efficient
labor practices. That releases those people out to do more jobs. As I said I am increasing the
preventative maintenance. Instead of increasing staff for that we are just finding a better way to
take the staff we have and make them more efficient.

e Savings made at the plant through the process control and also with the budget layout in
2015 enabled the purchase of a sign board for around $20,000. A chain saw for cutting concrete
and stuff in sewer maintenance. We have a drying oven, a muffle furnace for the lab, and a
couple of portable samplers. We purchased tens of thousands of dollars’ worth of equipment just
through the savings and making sure things are working efficiently. We have been able to get
these things that were on the wish list for 2016 in 2015’s budget. That is what I am hoping to do
this year as well. There are a lot of things we have to replace at the plant. Part of sewer treatment
is you get sewer gases. It eats up equipment, concrete corrosion, metal corrosion, especially
vehicles. They are in pretty bad shape. So one of the things you will see in my future projections
is we need to go through vehicle replacements in a very quick manner using Capital expense line
items. Through increased efficiencies I hope to continue to reduce costs to increase equipment
purchases into 2016.

e Large Capital projects and a good example is our digestion system. The whole digestion
system is dead. We have two boilers that are not functioning due to probably poor maintenance.
We have to get a preventative maintenance program in place and we are working on that now.
We have one that we are actually in the process of rebuilding right now and it will still be a
couple of weeks most likely before we get it online. The other one you will actually see coming
through Council’s next meeting for our request to go out for bid for a boiler replacement. That
alone is over $300,000. A lot of things at the wastewater plant and the processes themselves are
not cheap. One of the things you will see we actually have in the budget. Rhonda was able to get
$300,000 so most of the boiler is covered with money she has already found.

Mr. Vincent: Okay. Do you mean the boiler legislation that is coming Monday night?

Mr. Bennett: It is. It starts Monday night.
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Mr. Vincent: You said both of them are down?
Mr. Bennett: We are rebuilding the one.
Mr. Vincent: So that doesn’t need to be moved along quickly or passed and get it replaced?

Mr. Bennett: No. They are working diligently on rebuilding the one and that will be up well
before we would get in.

Mr. Ussher: We have ventilation issues also that have to be addressed which means getting an
engineer, having that part designed, on top of the boiler. So it is going to be a lengthy process.

Mr. Vincent: So that has to happen as well.
Mr. Ussher: It is no emergency. It will be six to eight weeks to get a new boiler.
Mr. Bennett: The rebuild is happening.

Mr. Ussher: That kind of depends on how fast we get the ventilation fixed first and then I would
say to gut the old and to have the new boiler come in, I would imagine within eight weeks they
should have it done. It is not that big a deal.

Mr. Vincent: A new boiler should be a little more efficient, less expensive?
Mr. Ussher: That is what I am wanting to look at as we move forward with this. Yes.
Mr. Vincent: Do we capture any of the gases to reuse?

Mr. Ussher: These boilers operate on both natural gas and methane. One of the cost savings we
did is there is an automatic switch over when it fails on methane gas it will automatically switch
to natural gas. I stopped that. That takes a major cut. Our natural gas budget went to almost zero
by the end of the year and it was pretty close to September when we were almost out of money
for natural gas. Our digestion process which is down right now produces methane. That methane
is fed back into these boilers so we heat with that methane it is producing. We make the heat that
then heats the digester back up. Then we don’t have to use the natural gas. We are going to have
a big hit in the beginning. Because of the natural gas because the temperature is very cold and it
is not producing any methane right now. The whole process is basically shut down. After we get
that process going again and it starts producing the methane then we won’t have to worry about
natural gas.

e Vehicle replacement, we have a dump truck that is completely rotted through the bed in
the back. It is how we haul the solids out of the digestion system and for disposal. We have holes
in the bed which means those solids can get on the roadways and that is a big no, no. We
constantly have to repair it by welding patches over these holes. We need to replace that truck.
That and a couple of other vehicles I am going to see if I can squeeze into the budget for 2016.
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e Disinfection System-We were hit with an inspection on the chlorine system. Chlorine is a
gas. It is pretty dangerous. If it leaks we are talking major problems for a large area. I believe it
is about 3.1 miles could be the affected area. You can go to a liquid form. It would cost about
$40,000. It is a fairly significant amount; we can do that in a year. It is one of the things I would
like to get into the final budget this year. It takes that hazard completely away when dealing with
gaseous chlorine. So that is on my list for 2016.

e Grinder pumps being changed out for the east side. We are going to start that this year
and really ramp that up in the next couple of years and start getting those systems changed out.

e Larger Capital Items- Cleaning of the digesters. That digestion process that I was talking
about, those digesters need to be cleaned out normally about every ten years. We are at that ten
years and there is no money set aside to clean them. It is over $100,000 to clean each one. We
have two of them at the plant. These are the kinds of things I am trying to ramp up, trying to
figure out how we are going to get these things paid for in the future. That’s on my radar for the
next couple of years.

e Sewer Maintenance is actually doing pretty decent without regard to the east end pumps.
Their need is mainly vehicles. Sewer Maintenance employees are the ones you see out in the
streets when they work.

Mr. Ussher concluded and agreed to answer any questions.

Mr. Vincent: Great. We are very impressed with you being new here what you have looked at
and tackled and accomplished already. I am very impressed; so thank you. We would love to
hear about the savings that has allowed you to get things done in 2015 that you originally were
looking to do in 2016. That is pretty exciting.

Mr. Ussher: We are hoping to get those savings as large as possible. That frees up the money that
I need for the other things.

Mr. Vincent: You do have some huge expensive items coming up. Are there any questions from
Council?

Mr. Wolfe: I think you said you had like during a storm like five times the normal inflow into the
system.

Mr. Ussher: We can, yes.

Mr. Wolfe: Does that then increase the cost or does that flow through at a less committal?

Mr. Ussher: What happens is you can see it on monthly averages is the way I look at it. In June
when I came here I believe was a very wet month. So the costs for treatment and what we looked
at was a cost of electric per million gallons and the cost of natural gas per million gallons. In

those months yes they go way up. But it all averages out in the year. Like I said we have 7.02
million gallons on average for the whole year. Our normal daily on a dry day is around 5 to 5.5
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million gallons a day. So when you see that massive increase unless we are talking days, 2 or 3
days’ worth of high flows where we had rainy weather, unless we are seeing that our costs do
jump up pretty good. The reason I say when you see it out that far there is an action that happens
in the wastewater where you flush the system out. You get all of this rain water and it flushes all
of the nasty stuff down and it takes a little while to build up at lower flows. So when you get two
or three days of rain fall your cost of treatment goes down a little bit. You have more pumping
costs, but the actual treatment that we are doing we are treating almost water.

Mr. Wolfe: Okay, thanks. That is what I was hoping that the cost did not increase relative to the
inflow.

Mr. Ussher: Normal rainy days where it is just a day or a half of day of rain you are going to
have costs to your blowers, pumps due to the increased flow going through the plant. If you get it
over a couple of days the actual cost of treatment drops down a little.

Mrs. Osborn: Perhaps this is too difficult to answer now other than a simple no. But is it possible
for the east end of the City to get on the system like the rest of the City or is it cost prohibitive?

Mr. Ussher: It is cost prohibitive. There was a big study before they input all of this system in.
Topography, yes. When we flow water it goes downhill by gravity. That is how sewers work. If
not, you have to add a pump in to pump from a lower end to a higher end. The Y-Bridge Lift
Station, you may not be familiar with it but we had some improvements several years ago to the
Y-Bridge Lift Station. What it is, you have a big sewer coming in, big pump set up just to pump
it up to a higher level to get it down to the plant. So you have to think we flow downhill, we hit a
low point, and well the plant is still downhill. So instead of it being clear down here, we pump it
up to a higher level and let it go by gravity again. Each of these pump stations sometimes go into
a consolidated sewer that then comes into the system. Most of them are under pressure. So what
that means is it doesn’t mean if the hill is up here and your house down here it is going to force it
into this and at some point by gravity it goes into our system, but to put a gravity system in there
is near impossible or you are going to have larger pump stations which take just about the same
amount of maintenance. So you have a bunch of these little small pumps that you maintain or
fewer but bigger pumps that can be just the same problem.

Mr. Bennett: Then you have other barriers like interstate, you have mines. That area is full of
mines. EPA looked at that in the 70’s because those mines were let’s face it, leach beds. So there
was an environmental issue and the EPA mandated the City to provide sewers. A big study back
in the late 1970°s early 1980’s the City received a large grant as new technology these new small
grinder systems with small tanks so that was a huge capital cost the City did not have to bear.
Recently in 2014 when I got back in this is something the Mayor was really paying attention to
and said let’s take a look some alternatives. That study is complete and we will work with Public
Service Committee of Council to brief you and the community on why we are going to stay with
the same system and just look at different pumps. Education of our customers is a factor:
swiffers, disposable diapers, wet wipes were not as prevalent at that time. Those are all part of
today. All things that are not conducive that weren’t really prevalent if the late 1970’s and
1980’s. Education is going to be a big part of this.
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Mr. Ussher: The costs like you will see on this sewer study we did on the east end for what to do
with the system now since it has aged twenty years. You will see that report coming out
hopefully in a month or two months. You will see that coming to you. Another side of that is
when you replace grinder pumps; there are three hundred of them. It is a lot of money. The cost
to convert that over to another system is even more. It is easier to replace the pump which does
all of the work than it is to redo the whole system. What you are talking about is a whole system.
It is a lot more expensive to go that route even if we wanted to try that.

Mr. Vincent: Hopefully with these new pumps then less attention and daily maintenance?

Mr. Ussher: Yes, we are going to do some trial and error and see what the best pumps are before
we go massive. Three hundred pumps, that is a lot. That is a big system. So by doing a handful of
them we will see what works best and put the best thing in.

Mr. Bennett: I mentioned earlier that I would be presenting soon to the Public Service
Committee of Council for their consideration and then dialog back on a Water Rate Increase
because per the Ohio Revised Code the Director of Public Service is responsible for setting that
rate and informing Council. Sanitary Sewer rates are Council’s domain. We will be presenting to
the Public Service Committee of Council for your consideration of a sanitary sewer rate increase
this year. There will be lots of discussion with our community and information to our public. It
has been a long time since those have been looked at and adjusted.

Mr. Bennett: Last but not least. Thank you, Jerry. We have received our draft permit from Ohio
EPA. We have looked at it. We are going to make comment back on it front and center. Actually
we are pretty pleased with some of the parameters they put on us as far as some additional
monitoring. We think for the next permit cycle we are going to see some additional
requirements, but the big centerpiece of that is the new timetable to separate combined sewers.
They put that as part of your permit to discharge to the river. So if you don’t comply you are in
violation of everything. So legislators. We are making comment. We certainly feel we are in
compliance with the schedule they presented us with the last time. We negotiated and we are in
compliance with it. We will be starting the process of negotiating those dates for ultimate
separation of some of the larger places like downtown; FYI, which is a big feature of our
wastewater treatment plant effort.

Mr. Vincent: Thank you, Mr. Ussher. We do greatly appreciate it. Nice job. Saving the best for
last, right? Mr. Bennett.

Mr. Bennett: That is right.

Mr. Vincent: Mr. Bennett of Community Development. Budget pages 19, 20, 21, 22, and 23.
With that, you have two minutes.

Laughter broke out.

Mr. Bennett: The hand out tonight is the Community Development Department. It has taken
many, many different forms throughout the years. Thank you to the Council, the Mayor for
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charging me to come in to reshape the direction of the department. Council certainly supported
that with some sharing of responsibilities with Muskingum County for Housing Programs which
allowed us to eliminate that position and focus more on re-development of the community with
Patrick O’Malia. So there is the department. Myself, Lisa Davis, Brand new shinning Deputy
Director starting early February, Danny Louwers, Patrick Denbow who has been here going on
eight years as our Planning and Zoning Administrator, and Mr. O’Malia who joined us late last
summer as Re-Development. I have prepared this page for you to summarize a little of the
information of what happens in the department with the two individuals responsible certainly for
the effort on re-development that we are focusing on.

e Just touching upon brownfield redevelopment, developing neighborhoods, development
incentives, assets, focus on the Greater Brighton Area, that effort has started. They will be
specific to that target area. There is a partnership with Kansas State University on a grant from
USEPA for some re-visioning of brownfields As a partnership to that is working with the Port
Authority, the Chamber, the Zanesville Downtown Association in doing retention visits of
business sectors. That is something we have never done here at the City level. So trying to work,
identify them, encourage, communicate with them, ask those questions like where are they, what
is going on, what are they looking for, how can we help? Then provide them information. Take
all of that information across all of the various sectors, analyze it and come with
recommendation again for designing programs and efforts to encourage growth off of our
existing businesses.

¢ Young Patrick Denbow, Planner, Zoning Administrator, he is liked in one corner and not
liked in the other when you have a Zoning violation. Any application the City has four boards
and commissions the Mayor appoints and Council confirms: The Design Review Board for the
three Historic Districts: Brighton/MclIntire/Putnam Districts that board looks for ascetic changes
they have to proof and Patrick processes all of those, he makes staff reports on those, we as a
team meet on those and put together a staff recommendation to them. The Downtown Design
Review Board for things in the downtown area. Some are external types of changes. The Board
of Zoning Appeal so somebody wants a variance to one of our codes, Land Use Codes. It must
go before the Board of Zoning Appeal. The Planning Commission which in by charter three
community representatives, the Public Service Director, The Mayor sits on the Planning
Commission. We are talking about land, land use, land divisions, vacation of public rights-of-
way. The Planning Commission has hearings and then makes recommendations to City Council.
You have a Comprehensive Plan that is complete. Thirteen individuals started the effort over a
year plus ago and five individuals hung in there to the end. It is in final editing and is out to the
committee members just to verify the goals were their goals. The policies underneath those goals
are staffs. That will go before the Planning Commission. There is a large effort plan to engage
the public and seek their opinions and thoughts of it.

e We are eligible for CDBG Community Development Block Grant money. We received
that in 2014. We applied for partnership with Muskingum County because the State wanted to
see partnerships at the local level to maximize the funds. We were successful. $850,000 flowed
into our area; $450,000 to the County as a lead entity. We have an agreement with them.
$400,000 for City programs and those were split up into two programs. One was the home repair
program and the owner rehab program. We announce, we take applications, first come and first
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serve. We put them in order. We qualify; they have to meet the income guidelines of the program
for low to moderate guidelines.

e We also have an allocation grant that we get from the State for about $105,000 this year.
We are doing a little bit of home repair on some of that. That was an activity that Council agreed
to. Ms. Bradshaw was on that recommendation committee for nine years. Councilperson Gildow
is on our Analysis of Impediments to Fair Housing. We take applications for assistance. Again
the money must be directed toward projects that benefit low and moderate income individuals.
This year’s pot of money for home repair money replacing the roof on the ACCEL building
down on Bluff, some fire fighter turnout gear, Fair Housing activity and administration.

o Last but not least the Brownfield Grant is in and we are waiting to hear back. This is a
big, big project for us. I feel good about that. Again just continuing to push at looking at how we
can recruit, contain business, expand business, and access monies through the department to help
individuals. Are there any questions?

Mr. Vincent: Are there any questions from Council?

Mr. Wolfe: When you say Brownfields that is a cleanup of some of our areas if we can get a
grant to try to fund a large part of that?

Mr. Bennett stated the USEPA offers Brownfield Assessment Grants where some of the money
can go toward assessing to identify the environmental contaminates so you are to take out the
unknowns. Then they have other pots of money through the state level as well as federal to
where you can work with the owner of the property to offer them low interest loans to try to
clean it up and then you put that property back in circulation.

Mr. Wolfe: It may not require a City match like some of the other grants and it could be just an
out and out grant.

Mr. Bennett: Yes, the application that Council authorized us to submit, we did a request for
qualifications. We went through a lengthy process. We had ten firms, I think, that submitted
statements of qualifications. We reviewed those and selected one. The condition we put on it is
that you will put our application together and it will be no cost to the City. If we are successful
then you will get to do the analysis for the project, but no City money is in that effort at all.
Again, it is looking at these underutilized sites or these sites that are not in production and trying
to determine how we work toward turning them back to a new use.

Mrs. Osborn: The CHIP money that is for emergency situations LMI eligible is that property
owner or is that tenant?

Mr. Bennett: Those are owner occupied. Both programs we are currently running are owner
occupied.

Mrs. Osborn: Okay.
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Mr. Vincent: Thank you. Is there anything else? Thank you, Mr. Bennett. We greatly appreciate
it. You are a wealth of information and I am always impressed.

Mr. Bennett: Something I did leave out too is the other economic development piece. We are
negotiating with some developers on some projects in town looking. The TIF programs were up
for third reading on the TIF on Panera and that is something we worked on and put in place and
look at trying to further invest.

Mr. Vincent: You are doing some good planning. Is there anything else? Ms. Heskett, is there
anything you wanted to add to any of this tonight?

Ms. Heskett: I just have three things [ wanted to touch on. Earlier today you heard especially the
Fire Chief talk about possible retirees. I just wanted to mention in the temporary budget what I
did this year recognizing that we do have an older workforce. We don’t always know when
somebody is going to retire and their retirement payouts can be $20,000 or more. Sometimes that
is why you see the appropriation changes through the year where salaries and wages will have
huge increases in them. This year what I did was go through the probably retirees and added
some money in to salaries and wages to help cover those costs. I don’t know that I captured
everybody that might decide to leave but as far as the fire department and Buddy our Code
Enforcement Officer there are some extra wages in there for those retirees and their payouts.

The street sweeper, I just wanted to mention because it is such an expensive piece of equipment.
What we have done in the past because it does have to do with the storm sewers and keeping that
muck out of our storm sewer systems the Sewer Capital Outlay Fund has actually purchased the
street sweeper and then each year you will notice in the Street Departments budget there is an
inner fund payable and they pay back to the Sewer Department the cost of that with minimal
interest. They pay the cost of that sweeper.

Finally, the seasonals and the Affordable Care Act. The big issue and these guys do have their
reasons for liking already trained workers just like it was Tim that said Gary is trained and he
knows he runs these crews. We would really hate to lose these individuals. Right now I am being
very cautious because if any of you are familiar with the Affordable Care Act at all you know
one day is one rule and it could be very well be changed the next day. So at first I wasn’t too
concerned because we have this 5% safe harbor as far as offering benefits. Then the last seminar
I went to which was just in October where all of a sudden now we have to produce these 1094’s
and 1095’s and we have to report everybody and whether or not we offered them insurance and
if we don’t there is a code why we don’t or if we only offered it half a year and there is a code. It
is just chaos. But anyway I do intend to meet with Med-Ben’s regulatory department before we
make a final decision on the seasonals. Just to make sure we are covered and that we are doing
everything correctly. I know the guys are going to be upset if they can’t get the seasonals that
they are used to having.

That was the three things I wanted to touch on. Does anybody have any questions?
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Mr. Wolfe: I have one. Thank you for your help because the process is very informative and
helpful. I know we are self-insured. But a lot of the budget fluctuations I noticed happen to be
high this year or low next year. Is it possible at some point, not in this budget cycle but perhaps
the next that it can be treated similar to the maintenance people where in essence the department
pays a flat fee per employee and that cost is essentially spread throughout? It seems to me that if
we have a health issue on a person the fact that he is in Department A or Department B should
not directly effect that department. It should be a City cost and not a departmental cost. That is
just the philosophy on my part in terms of what the unit cost for insurance should be the same
per employee for the entire City not higher for this department than that department because
ultimately we are self-insured as a City not as a department. I think it would make the budget
process or the review of it better. It just seems like a lot of those fluctuations, you look and you
wonder what is going on. Well, something happened in that department to that person, but what
did it have as an impact on our City. That is what I was trying to determine. What is our overall
cost of insurance and what does it look like person by person or total by total?

Ms. Heskett: I understand what you are saying and honestly it would be a whole lot easier on me.
Mr. Wolfe: A whole lot less allocation. Yes.

Ms. Heskett: Especially when we do get into that situation where we have an employee who has
all of a sudden has a catastrophic illness. Part of the problem with that is when you get into our
enterprise funds, Water and Sewer Funds; they have to share their own costs. They have to

because they are enterprise funds.

Mr. Wolfe: So they would have their own self-insurance pool and this self-insurance pool, but
the rest of us might be one big group?

Ms. Heskett: Over all the way it actually works now is the way that it has to be done. Even
though I agree with what you are saying it would be a lot easier and a whole lot less scary
through the year when I know that something has happened in a department.

Mr. Wolfe: So we don’t have that option for the remaining non-enterprise funds to do that for the
next budget?

Ms. Heskett: We possibly could, but before I would speak out and say that I would double check
with the Auditor of State.

Mr. Wolfe: It is a pet-peeve, I just
Ms. Heskett: Understood. I absolutely do. The reason I said I would double check first of all is if
we are doing it this way for the enterprise funds I am pretty sure we are going to have to do it

this way for governmental funds, but I will certainly ask the question.

Mr. Wolfe: Thank you for all of your input. It is very important to the process.
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Mr. Vincent: Thank you everyone. It has been a long day followed by a long night. A long
marathon meeting, but I think extremely informative and very helpful. So I do appreciate your
time. I appreciate our citizens who actually cared enough to come out and stick with us for the
duration. That is quite a commitment. I appreciate everyone tonight. If Council doesn’t have
anything else I will entertain a motion to adjourn.

Mrs. Osborn moved for adjournment and it was seconded by Ms. Gildow.

Mr. Vincent: All in favor of adjournment signify by saying aye.

A voice vote was taken with all present in favor. None were opposed.
Motion carried.

Mr. Vincent: We stand adjourned.

The meeting ended about 8:25 p.m.
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