








Department of Public Service 
Andrew Roberts, Chair 

ORDINANCE NO. 17- 87 
INTRODUCED BY COUNCIL 

RECEIVED 

AU6 0 9 2017 

CLERK OF COUNCIL 

AN ORDINANCE AUTHORIZING THE PROPER CITY OFFICIAL TO ENTER INTO A PROFESSIONAL CONTRACT WITH 
AECOM FOR UPDATING THE COMBINED SEWER OVERflOW LONG TERM CONTROL PLAN, PHASE 1. 

WHEREAS, The City of Zanesville combined sewer overflow long term control plan is in need of 
updating; and 

WHEREAS, The City of Zanesville selected AECOM per Ohio Revised Code 153.65 -153.71 on 3/21/2017 
for three to five years of long term control plan compliance assistance; and 

WHEREAS, The administration would like to proceed with the phase 1 of the update as approximately 
detailed in Attachment A: LTPC Update Phase 1. 

NOW, THEREFORE, BE IT ORDAINED, by the Council of the City of Zanesville, State of Ohio, that: 

SECTION ONE: The proper city official is hereby authorized to enter into a professional contract with 
AECOM for updating the combined sewer overflow long term control plan, phase 1. 

SECTION TWO: The cost for the services is estimated to be $60,000.00 and shall come from line item 
613.5453.53225. 

SECTION THREE: This Ordinance shall take effect and be in force from and after the earliest period 

allowed by law. 

PASSED: 

ATIEST: 

APPROVED: 

_________ , 2017 

SUSAN CULBERTSON, 
Clerk of Council 

_________ -0,2017 

JEFF TILTON, 
Mayor 

DANIEL M. VINCENT, 
President of Council 

THIS LEGISLATION APPROVED AS TO FORM 



Ord No . 17-87 Attachment A 

Zanesville 

LTCP Update Phase I 

DRAFT Scope of Services 

BACKGROUND 

The City has been completing projects outlined in the current LTCP since 2007, including significant 

upgrades to the WWTP as well as multiple sewer separation projects. The Current LTCP does not set a 

targeted level of service for the CSOs, potentially requiring the City to eliminate the current outfalls. As 

some of the remaining sewer separation projects to be completed in the LTCP are signi ficantly more 

expensive to design and construct than previous phases, the cost of the remaining projects coupled with 

the City's existing debt se rvice has the potential to cause financia l hardship for the City. 

The purpose of this scope of services will be to aid the City in renegotiating the requiremen ts of the 

LTCP. The scope of work to be performed includes providing assistance during the Ohio EPA LTCP 

Update approval negotiations, performing a preliminary analysis of the City's financial status as it relates 

to future sewer capital improvement project s, and preparing an outl ine for updating the existing 

hydrau lic model to assess the impacts of previously completed projects on system capacity. This will 

include recommendations for flow monitoring and model refinement. 

SCOPE OF SERVICES 

1. Ohio EPA Notification 

AECOM wi ll develop an introducto ry notification letter to the Ohio EPA indicating that the City 

wou ld like to evaluate the existing LTCP and negotiate an amended LTCP schedule. This 

notification wi ll outline the reasons for the request including the following: 

a. Existing conditions of the current NPDES Permit. 

b. Proposed future investigations that will be conducted to evaluate the existing LTCP (flow 

monitoring, hydraulic model update, etc.). 

c. Summary of projects completed to date. 

2. Data Gathering and Review 

a. Obtain and review the following avai lable information associated wi th the City's LTCP: 

• Record drawings and/or atlas maps for existing sewer system and WWTP 

• GIS data and layers as avai lable 

• Pump station operating data 
• Existing fl ow monitoring data 
• Existing post-construction flow monitoring data obtained in sepa rated areas as ava ilable 
• WWTP operating data, design data and capaci ties, and design documents 

• NPDES Permit complia nce data 
• Correspondence with Ohio EPA 
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• Financial information regarding the actual cost of the LTCP separation projects completed 
to date 

b. Review the City's comprehensive planning documents, including the existing LTCP, Wet 

Weather Management Plan, NPDES permit 

c. Review City's sewer use and sewer rate data. 

d. Review cost of construction for each LTCP separation project completed to date. 

e. Review existing hydraulic model. 

f. Review historical correspondence between the Ohio EPA and t he City. 

g. Review most recent TMDL to evaluate existing WQS attainment status. 

h. Review existing debt service, mean household income, funding sources, and ca pital 

improvement plan 

3. LTCP Update Request 

AECOM will develop a letter to Ohio EPA requesting a modification of the existing NPDES Permit 

Compliance Schedule to include a LTCP Update. The request wil l incl ude information to justify 

the LTCP Update based on the fi ndings of the data gathering and review. It is anticipated that 

AECOM will perform the following activities in preparing the request: 

a. Prepare a summary of the past and current CSO control efforts implemented by the City 

as part of their current NPDES permit and L TCP. 

b. Summarize previous CSO program planning efforts in the LTCP. 

c. Summarize nine minimum controls implementation, and annual maintenance activities 

performed by the Ci ty to achieve these controls. 

d. AECOM will conduct a preliminary affordability review that will examine the City's current 

financial investment in the existing LTCP and the projected cost of the remaining 

separation projects. 

e. AECOM will examine the projects completed to date and how those have compared in 

cost to the original construction estimates. 

f. Preliminary financial analysis of City's existing sewer debts, funding sources and capital 

improvement plan. 

g. Provide recommendations for updates to the existing hydraulic model. 

h. Summary of WWTP upgrades/evaluation and how estimated capacity affects actual 

capacity in LTCP. 

i. Present an outline of future proposed flow monitoring, GIS updates, and hydraulic 

modeling anticipated for the adaptive management approach to developing a LTCP 

Update. 
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4. Technical Memorandum 

In addition to the introductory letter and LTCP Update request to the Ohio EPA, it is anticipated 

that Ohio EPA will request technical justification in support of the information presented in the 

documents. 

a. AECOM will provide technical assistance to support the City in request ing NPDES Permit 

compliance schedule modifications/approval of lTCP Update schedule. 

b. It is anticipated the AECOM wi ll provide four (4) technical memorandum documents to 

Ohio EPA regarding the preparation of the LTCP Update. 

s. Project Meetings 
a. Conduct a kick-off meeting with the City staff to review existing information and data and 

request additional background data to be provided by the City. Take minutes to summarize 
the general discussion and decisions made at the kickoff meeting. These minutes will be 
distributed to all project team members. 

b. Conduct up to six (6) meetings with key City staff to assist in development of the LTCP Update 
Request including data gathering, background invest igations and field investigations, 
necessary. Meetings will be held to review the status of the LTCP Update Request and the 
current tasks being performed by AECOM. 

c. AECOM assist the City with the regulatory process to begin the negotiations and to develop 
a revised LTCP. It is anticipated that AECOM wi ll attend up to five (5) meetings/conference 
calls with Ohio EPA to address requests for information, approvals, etc. 

CITY RESPONSIBILITIES 

• The City shall designate a representati ve authorized to act on its behalf with respect to general 
engineering services requested of AECOM. All direction and authorization shall be by or through 
such representative. 

• The City shall f urnish to AECOM all available information, reports, studies, testing results, design 
and survey data, operating records, existing plans, easements, and other data pertinent to the 
Project, and such shall be furnished at the City's expense. 

• If the City deems that auditing, legal, accounting, and insurance counse ling services may be 
necessary for the Project, such services shall be furnished by the City. 

• The City shall furnish any required information and services, review all submitted documents, 
and render decisions pertaining thereto as expeditiously as necessary for the orderly progress of 
the Work, and so as not to delay the work of AECOM. 
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ADDITIONAL SERVICES 

For additiona l services not included in the above Scope of Services, the City and AECOM shall negotiate a 

scope and fee prior to commencement of Work. The following is a list of additional services which may be 

provided on this project: 

• Hydraulic Modeling, Alternative Analysis, and LTCP Update Development Phases 
• NPDES Permit Modification Application 

• Engineering Design and Construction Plan Preparation 

• Fina ncial Capability Analysis 

PROJECT SCHEDULE 

AECOM will perform the Scope of Services above in a timely manner. The services listed in the Scope of 

Services section shall be completed by 1 I· 
TERMS 

Compensation for the stated Scope of Services sha ll be a stipulated lump sum fee of Sixty Thousand 

Dollars ($60,000) . Invoicing for services sha ll be based on a percentage completed for each phase of the 

services. 
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