


4 . IMPLEMENTATION PLAN 

ORO Operating Committee 

Upon establishment of the Zane-Zenith ORO by Counci l, 

the City will also form the Zane-Zenith ORO Operating 

Committee. This Committee will consist of the Mayor (or 

his/her appo intee), a member of City Counci l (o r its 

appointee), and three (3) business or property owners 

from the Zane-Zenith ORO. Th e Zane-Zenith ORO 

Operating Committee must meet at least once a year to 

review ORO Oevelopment Agreements, review the 

progress of the ORO, and make a report the Zanesville City 

Council on the effectiveness of the ORO and make 

recommendations to the Zanesville City Council about any 

ORO Oevelopment Ag reements. The Zane-Zenith ORO 

Operating Comm ittee will work with businesses in the 

ORO to understand their business and assist them in 

retaining and expanding the ir business to create jobs in 

the City of Zanesville by using the tools estab lished by the 

ORO. The t he Zane-Zenith ORO Operating Committee will 

disband when the ORO ceases to exist. 

Use of Service Payments 

The proceeds will be used within the ORO boundary 

specifically for: 

1. Architectural/Engineering / Permits 

2. General Building Improvements 

3. Accessibility Improvements 

4. Roof Replacement 

5. Hardware / Security Improvements 

6. AOA Compliant Restroom and Structural Alterations 

7. Plumbing 

8. HVAC 

9. Electric 

Proceeds from the ORO may also be used for: 

1. Grants for rehabilitation of historic structu res in the 

ORO 

2. Loans for rehabilitation of non-historic buildings and 

construction of new bu ildings in the ORO 
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3. Infrastructure improvements in the DRD to include: 

roads, fiber optics, and sewer and water 

4. Contributions to fund a special improvement district, 

commun ity improvement corporation or non-profit 

charged with the promotion of economic 

development within the Zane-Zen ith DRD. 

Leveraging Other Programs 

Th ere are many different ways to leverage one income 

source and secure other contributions. The programs 

noted below can be used to increase the total amount of 

funding available for a project. 

The Ohio Historic Preservation Tax Credit Program 

provides a tax credit in order to leverage the private 

redevelopment of historic buildings. The program is highly 

competitive and receives applications bi-annua lly in March 

and September. 

With 19 rounds of funding comp lete, tax credits have been 

approved for 371 projects to rehabilitate 514 historic 

buildings in 67 different Ohio communities. The program 

is projected to leverage nearly $5.6 billion in private 

redevelopment funding and federal tax cred its directly 

through the rehabilitation projects. 

Owners and long-term lessees of historical ly designated 

buildings who undertake a rehabilitation project may 

apply for the Ohio Historic Preservation Tax Credit. A 

building is elig ible if it is individually listed on the National 

Register of Historic Places; contributes to a National 

Register Historic District, National Park Service Certified 

Historic District, or Certified Loca l Government historic 

district; or is listed as a local landmark by a Certified Local 

Government. Properties that will be used as a sing le-family 

residence or multi-family residential condominiums are not 

eligible. 

The Ohio Historic Preservation Tax Credit Program 

provides a state tax credit up to 25 percent of qualified 

rehabi litation expenditures incurred during a rehabilitation 

projects. Applicants are eligible for no more than $5 

million in tax cred its unless approved as a cata lytic project. 

The tax credit can be app lied to app licable financial 

institutions, foreign and domestic insurance premiums or 

individual income taxes. Applicants that comp lete their 

project and receive a tax credit certificate with an effective 
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date prior to June 30, 2019 can apply the tax cred it against 

appl icable commercial activity taxes. 

Th e Community Development Block Grant (CDBG) 

program is a flexible program that provides commun ities 

with resources to address a wide range of unique 

community development needsThe CDBG program works 

to ensure decent affordable housing, to provide services 

to the most vu lnerable in our commun ities, and to create 

jobs through the expansion and retention of businesses. 

CDBG is an important tool for helping local governments 

tack le serious cha llenges facing their communities. Over a 

1, 2, or 3-year period, as selected by the grantee, not less 

than 70 percent of CDBG funds must be used for activities 

that benefit low- and moderate-income persons. In 

addition, each activity must meet one of the following 

national objectives for the program: benefit low and 

moderate income persons, prevention or elimination of 

slums or blight, or address community development 

needs having a particular urgency because existing 

conditions pose a serious and immediate threat to the 

health or welfare of the commun ity for which otherfunding 

is not avai lable. 

The City of Zanesville Downtown Loan Fund is a loca l 

co llaboration by Century National Bank, Community Bank, 

North Valley Bank, and Peoples Bank whereby the banks of 

Downtown Zanesville may partner on loans thereby 

increasing lend ing opportunities and reducing individual 

loan risks per banking institutions. 

1. Up to $500,000 commercia l loan (80/20) 

2. To be used in Downtown Zanesville (as designated by 

the 1995 Master Plan) 

3. Interests based on the Prime Rate + 

The JobsOhio Revitalization Program Loan and Grant 

Fund is designed to support the acceleration of 

redeveloping sites in Ohio. Primary focus will be placed on 

projects where the cost of the redevelopment and 

remediation is more than the value of the land and a site 

cannot be competitive ly developed in the current 

marketplace. Priority will be placed on projects that 

support near term job creation opportunities for Ohioans. 
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1. Job Creation - Revitalization projects typica lly retain 

and/or create at least 20 jobs at a wage rate 

commensurate with the local market. Priority will be 

given to job creation and retention projects within 

JobsOhio targeted industry sectors, those m a kin g 

additional capita l investment beyond remediation and 

redevelopment and/or projects with wages higher 

than the average local wage rate. 

2. Eligible Applicants - Business, non-profits or loca l 

governments where the entity committing the jobs has 

signed an agreement such as a letter of intent, option, 

lease or holds title for the project site and has a 

specific business plan, financing plan and schedule 

for redevelopment and job creation to occur. 

3. Eligible Sites - An elig ibl e site is an abandoned or 

under-utilized contiguous property where 

redevelopment for the immediate and primary 

purpose of job creation and retention are cha llenged 

by sign ificant redevelopment constraints. 

Eligible Costs - Demolition, Environmental remediation, 

Building renovation, Asbestos and lead paint abatement, 

Removal and disposal of universal and construction waste, 

Site preparation, Infrastructure and Environmental testing 

and lab fees 
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The building located at 11 N. 4th Street 
anchors the City of Zanesville's first downtown 
redeve lopment distric!. 

Potential Project List 

1. Renovation of First Floor - 11 N. 4th Street (Zane-Zenith Build ing) 

2. Contribute to t he insta llation of downtown fiber optic network. 

3. Burring overhead util ity lines . 

4. Resurrect City's successfu l Facade Improvement Program. 

ORO Action Items 

ACTION 

Annual 

Stakeholder 

Meetings 

Review Financial 

Projections 

Monitor Projects 

Identify 

Redevelopment 

Opportunities 

Fi le Annual Report 

FREQUENCY 

Yearly 

Yearly 

Continuous 

Continuous 

Yearly 

OWNER PURPOSE 

To review previously approved projects made by the 

Stakeholders 
City, discuss major cha nges within the DRD boundary, 

so licit project ideas, discuss future projects and review/ 

update the DRD plan. 

Stakeholders & Provide up to date financial information to the ORO 

COZ Staff Stakeholder Committee. 

COZ Staff 
Ensu re projects are in compliance with financia l model 

as specified in this plan. 

Identify under utilized properties that are e ligible for 

COZ Staff various state and loca l funding. Evaluate opportunities 

based on al l factors identified within this plan. 

COZ Staff 
Ensure all reporting requirements are met for the State 

of Ohio. 
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